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About
Groningen

- 230,000 inhabitants
80,000 students

- 5t biggest city in the
Netherlands

- Very young,
Innovative city

- 2" [argest start-up
scene in the
Netherlands
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open participation

Started in Madrid

100 million euro a year, plus other
functionalities

Several awards, including UN Public Service
awards

Madrid invested a lot in collaboration and
actively wanted to share the software
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Debates Proposals WVoting Collaborative legislation Participatory budgeting Help

Welcome to

Consul

This Is Stem van Groningen

Participate in 3 steps

1
Sign-up

Short text describing some
of the data that is expected
10 be asked when making
an account.

Make an account in 5
minutes

Optional secondary text.

i
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2
Decide

Share your ideas and vote
on the changes you want to
sea in the city.

See what's happening
around the city right
now

Keep up with the ideas that

matter to you the most, and

share them through social
media.

Another optional call to
action




Why

Open Source & Consul?

= “Proeftuin” digital democracy

= Open Source was recommended
= More transparant
= Public money, public code
= Democratic

= Consul was the tool with the most
functionalities
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The past

What made it succesful?

External

\Jroningen

Product itself

Its history

Swift and helpful
community
Ministry, NGO, VNG,
EU

Internal

Willingness to pay
‘learning money’
Mindset: OS as a
principle
Enthusiasm

\

VIRTUEEL
NNNNNNNNN



DE PARTICIPATIE TOOLBOX
van Groningen

PARTICIPATIE-
PROCES

[ PROCESPLANNER ]
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PLAN VAN AANPAK BEOORDELINGSCRIYERIA

| |
realiseren
INITIATIEF M

vormen keuzes

beeld en
maken

proces

bepalen \I/ d/

ZEVEN ROUTES DE ROLLEN

| evalueren
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v
EERSTE HULP BlJ \1, JE NEEMT KIJK NAAR
PARTICIPATIE JEZELF MEE BUITEN!
VISIES OVER
GRONINGEN

The Next City
Gezond, groen,
gelukkig Groningen

INFQUD
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GOEDE
VOORBEREIDING

..is het halve werk
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PROCES

| WAAROVER EN HOE
I _ GAAN WE
IN GESPREK?

de route

GRONINGER SPEELVELD

HIER STAAN
WE VOOR!

Groningse waarden




The present
What is happening now?

= Support from the Ministry of Internal Affairs and
VNG (coalition of municipalities)
= Guides, helping, coordinating, investing and connecting
= Collaboration between cities on developing the tool
and processes
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Sustainability
What is needed?

1) A core

= |fitis a city such as Madrid: be receptive of the
needs of other users

= |nvest time in developing and reviewing changes
wanted by others. Often a foundation is formed for
independance
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Sustainability
What is needed?

2) Supportive members

= A willingness to collaborate and spend resources in
development and sharing experiences

3) Easy set-up
= Documentation, support
= User friendly for admins
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Sustainability
What is needed?

4) Trust

" Being sure that you ‘get back’
= A sense of community

5) Fun (and funding ©)

A guide on local practices
of digital participation
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