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Welcome and 
introduction

Ewa Cyzio,
European Commission, DG DIGIT B2



Context

Digital-ready 
policymaking

Multidisciplinary 
team

Rethinks how we develop, draft, and
implement policies in the digital age.

An enabler for digital-ready policymaking.

Seeks to bridge the gap between policy 
design and implementation.

Facilitates the creation of policies that 
are not only legally sound but also 

technologically robust.

To design digital-ready policies, teams must 
consider various aspects (user-centricity, 
data reuse, legal drafting, etc.).

Better policies that are easier to implement.

Different profiles can weigh in 
on different points.

Collective knowledge and skills of the 
team from the start of the 

policymaking process.



Preparing multidisciplinary 
teams for innovative tasks

Professor Min Tang,
University of Applied 
Management, Germany



Multidisciplinary teams in 
the European
Commission

Athanasios Karalopoulos,
European Commission, DG GROW G3



Regulation of data collection and sharing
relating to short-term accommodation
rental (STR) services

Multidisciplinary teams as an enabler for digital-ready policies, 22 March 2024

Athanasios Karalopoulos
Digital transformation of industry
DG GROW, European Commission



Context

• Short-term accommodation rentals (STRs) represent nearly one quarter of the 
total EU supply of tourist accommodation.

• Market growth is boosted by the emergence of online platforms like Airbnb, 
Booking and Expedia.

• STRs create benefits and opportunities for guests, hosts, local communities
and the overall tourism ecosystem, but they are also a source of concern.

• STRs are therefore increasingly regulated at national, regional and local level 
to enhance the transparency of STRs by:

• Introducing registration requirements for hosts

• Requesting online platforms to share data on hosts and their activities



Goals of the new Regulation

To address these issues the Proposal’s main objectives are to 
harmonise and improve the framework for data generation 
and data sharing on STRs across the European Union, and to 
enhance transparency in the STR sector. 



Agreed measures

Common rules
• for registration and identification of hosts and their properties
• for reporting & exchange of data between online platforms and public 

authorities
• Applicable in EU countries that want to receive activity data from 

platforms (opt-in)

Data transmission
• Single digital entry point (SDEP) operated at national level enables data 

transmission from platforms to competent authorities
• Standardized sets of registration and activity data

Increased Validation Checks
• Random checks on host information and registration numbers
• Authorities: suspension of registration numbers, removal of illegal 

listing, penalties for non-compliant platforms or hosts
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EC STR team: mission & main characteristics

STR Regulation case:
• Public consultation: 6m
• Impact assessment: 6m
• Proposal: 6m
• Negotiations: >1y

EU policy making cycle

EC STR team:
• Diverse profiles
• Long duration
• Varying level of involvement 

per profile



Types of diversity in the EC STR team

Functional
• Policy officers
• Legal officers
• Digital experts
• Economists
• Statisticians

• Policy domains
(single market, tourism, digital 
services)

• Academic background

• Staff
• Middle/senior management
• Permanent & temporary 

Demographic
• Female
• Male

• All age groups
(from <30 up to 50+)

• Many nationalities 

Psychological
• Thinking style
• Personality
• Attitude
• Value
• Motivation

• To solve the problem

• To estimate the impact 
(economic, social, 
environmental etc.)

• To protect certain types of 
stakeholders (e.g. SMEs, 
small platforms)

• To provide a service

• To ensure quality



STR multidisciplinary team – challenges

Challenges:

• Terminology (higher expertise → frequent use of jargon)

• Need to work collectively and not independently (so as an interdisciplinary team!)

• Lack of understanding / underestimation of complexity

• Conflicts (due to communication gaps and frustration)

• Differences in the prioritisation (e.g. if resources belong to different units)

• No back-up per functional profile → dependencies → delays

• Discrimination



STR multidisciplinary team – benefits

Benefits:

• Consideration of many different aspects (e.g. legal, economic, technological, competitiveness, 
future proofness etc.)

• Challenges (incl. implementation-related ones) were early identified

• Increased quality delivered in all steps of the policy making cycle

• Easier to address domain or country specific issues

• Acknowledge the value of diversity



STR multidisciplinary team – lessons learnt

Lessons learnt:

• Collaboration & communication are of paramount importance!!!!

• Development of team spirit

• The role of the team coordinator / leader is key 

• Openness to learn



Multidisciplinary teams in 
French public
administration

Thomas Guillet,
beta.gouv.fr



















Focus: Uniformization of 
price-cap policies across 
public services in the city 
of Strasbourg



Uniformization of price-cap policies across
public services in the city of Strasbourg



Context



The plan

Current
Reduced-price policies

Target

Transport
CAF indicator, CROUS 
indicator & dedicated 

criteria (1)

UNIFORM
SET OF
RULES

School related CAF indicator

Music & dance
Fiscal indicator & 

dedicated criteria (2)

Sports
CAF indicator, student & 

dedicated criteria (3)



Snapshot as of August 2023



A 3+5-person team



Project takeaway



Broader experiences with transdisciplinary team



How to start?



Thanks

thomas.guillet@beta.gouv.fr



Q&A session



Conclusions 
and Next steps 

Ewa Cyzio,
European Commission, DG DIGIT B2



BLSI community

S t a y  t u n e d  f o r  t h e  u p c o m i n g :

#BLSI = Better legislation for smoother implementation

L a t e s t  n e w s :

• Issue paper: Translating regulatory 
reporting principles into actions

• E-learning on Law as Code

Subscribe to the IOP newsletter to stay tuned on what 
is coming and become a member of our community!

S t a y  i n f o r m e d :

Join us on JoinUp!

S h a r e  y o u r  f e e d b a c k !

• Interoperable Europe Academy 11-12/04
• SEMIC 2024

https://op.europa.eu/en/publication-detail/-/publication/9d511d9c-dd38-11ee-b9d9-01aa75ed71a1/language-en/format-PDF/source-308973981
https://op.europa.eu/en/publication-detail/-/publication/9d511d9c-dd38-11ee-b9d9-01aa75ed71a1/language-en/format-PDF/source-308973981
https://joinup.ec.europa.eu/collection/better-legislation-smoother-implementation/news/new-course-law-code
http://ec.europa.eu/newsroom/informatics/subscription-quick-generic-form-fullpage.cfm?service_id=1115
https://joinup.ec.europa.eu/collection/better-legislation-smoother-implementation/want-join-community
https://joinup.ec.europa.eu/collection/better-legislation-smoother-implementation
https://ec.europa.eu/eusurvey/runner/MarchBLSIPostEventSurvey
https://joinup.ec.europa.eu/collection/digital-skills-public-sector/solution/interoperable-europe-academy/event/interoperable-europe-academy-2024
https://joinup.ec.europa.eu/collection/better-legislation-smoother-implementation/news/semic-2024


Thank you 



Stay in touch https://joinup.ec.europa.eu/collection/interoperable-
europe/interoperable-europe

(@InteroperableEU) / Twitter

DIGIT-INTEROPERABILITY@ec.europa.eu

Interoperable Europe | LinkedIn

Interoperable Europe - YouTube

https://joinup.ec.europa.eu/collection/interoperable-europe/interoperable-europe
https://joinup.ec.europa.eu/collection/interoperable-europe/interoperable-europe
https://twitter.com/InteroperableEU
mailto:DIGIT-INTEROPERABILITY@ec.europa.eu
https://www.linkedin.com/in/interoperableeurope/
https://www.youtube.com/user/ISAprogramme
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