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eGovERA® Upscale is a quality assurance solution that support interoperable solutions, including Digital Public Services, in the following use cases of
their lifecycle:

Use cases in support to Digital Public Services

Strategic Decision-Making ./
Support use cases

Tactic Decision-Making Support use cases

Digital EU Fund Analysis of Design of a
. Art 3 IEA Business Digital gn s Requirements || Assessment of | Solution for N
I services - : . Application - I Definition of
. Binding Capacity Transformation of an Digital Target Validation and e
I Portfolio : Support for : Specifications
I Requirements || Assessment Roadmap Interoperable Solutions, Interoperable Conformance
Management T . eGovernment . . . and
I .. Assessment and Building Decision . Solution standards and | Solution Testing
Decision . and Digital . . e . . Assessments
Support Decision Support . (Digital Public | specifications (Digital Public
Transformation L o
Support Service incl.) Service incl.)
eGOvERA® eGOvERA® eGOvERA® eGOvERA® Quality Assurance
(ex-ante)

UPSCALE UPSCALE UPSCALE UPSCALE

Specifications ‘

eGovERA©

Tools UPSCALE

Quality Control

(post-hoc)
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Value proposition — Portfollo Mgmt Deas:on’ Support DBC Assessment and Bulldmg

Decision Support, Digital Transformation Roadmap Dec:s:on Support use cases

Use cases in support to Digital Public Services Q“a"'('gxf‘aﬁ‘;)’a"ce Q";‘p’gg‘i“’)’c')“’
Strategic Decision-Moking ™, Tactic Decision-Making Support use cases
Support use cases
I .- = -.- Digigl- = T Analysis of Design of a
[ legltaI A Art 3 IEA Business Digital EU Flunt:s Requirements || Assessment of || Solution for Definiti ¢ Specifications ‘
I erwces Binding Capacity Transformation ppiication of an Digital Target Validation and N |n‘|'|on'0 -
|| Portfolio . Support for A Specifications
M " Requirements [ Assessment Roadmap G . Interoperable Solutions, Interoperable Conformance d
: Deac?jiiimen Assessment and Building Decision € ;\:;rt\tmlen Solution standards and | Solution Testing ::sessments
Il support Support Decision Support :rr:ansfoﬂn?ation (Digital Public specifications (Digital Public
pp Support Service incl.) Service incl.)
T T T - GOVERA®
= S~ ” - - Tools QUCI;SCALE
-~ :
R TR g
| * Portfolio Mgmt Decision |
Support, | .
I« DBCAssessment and 10 Business need 8 Target personas
I Building Decision Support | * « How can | identify the gaps in my As-Is digital business
| * Digital Transformation : capabilities? . .
| _ Roadmap Decision Support * How to identify my ICT portfolio? dh dh
¢ What should be the less bad implementation ClO of a Portfolio
orientation | should follow? Member State Manager
¢ What should be the roadmaps | should follow?
o DIGIT approach Benefits
; ; ; ol «  Digital business capability
. Apply'ln.g quality assurance to robust, well-proven DtGIT solutloos driven support decisions
. Identltylng the ICT portfotlo asan |.nstrument to tulfll the identified gaps I e e R ]
resulting from the As-Is digital business capabilities assessments approach
. Developlng a digital trar'lsforrr?atlon'roadmap'as a journeY starting in the «  Align with eGovERA©®
suggested implementation orientation to fulfil the identified gap B e e
> Value stream
Identify digital Assess As-Is Portfolio Implementation Digital
business digital business management orientation transformation
capabilities capabilities decisions roadmap
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Value proposition = E U Funds‘ApplrcatlonSupport for eGovernment and D/gltal

Transformation use case

Quality Assurance

Quality Control

Use cases in support to Digital Public Services (ex-ante) (post-hoc)
ST LT T Y Tactic Decision-Making Support use cases
Support use cases
L . Digital Analysis of Design of a
Dlglt.al _— Art 3 IEA Business Digital 20 F?.Ind.s Requirements | Assessment of || Solution for S Specifications ‘
Services - . . Application L e Definition of -
) Binding Capacity Transformation of an Digital Target Validation and e ..
Portfolio ) Support for ) Specifications
Requirements | Assessment Roadmap Interoperable Solutions, Interoperable Conformance
Management . L. eGovernment . . . and
L Assessment and Building Decision - Solution standards and || Solution Testing
Decision . and Digital L. . oA . ) Assessments
Support Support Decision Support Transformation (Digital Public specifications (Digital Public
Support Service incl.) Service incl.) G
- o ——— Tools UPSCALE
— i -— — \
—— e — L
f |
I EU Funds Application :
I' Support for eGovernment Business need o Tlarget personas
- I @ -
I and Digital I
| Transformation I * How can | describe our problem? . .
L e oo N * How can | describe the Solution that requires funds? dh dh
¢ How can | provide justifications for the associated costs ClO of a Portfolio
and expected benefits? Member State Manager
o DIGIT approach Benefits
= ~T
- all
; o ; » ¢ Identification of the problem
. Apply'mg d‘|g|tal bL{su.wess capability assessment ' ' ‘ o BT at e Sl
. Enak).ll'ng dlff(.erentlanon between common domain agnostic vs. domain B el e e
specific requirements expected benefits
> Value stream
Identify digital Identify and Identify and Validate H-L Identify and describe Validate D-L
business describe business describe High-Level requirements traceable Detail-Level requirements
capabilities principles (H-L) requirements (D-L) requirements
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https://joinup.ec.europa.eu/collection/interoperable-europe/interoperable-europe
https://joinup.ec.europa.eu/collection/interoperable-europe/interoperable-europe
https://twitter.com/InteroperableEU
mailto:DIGIT-INTEROPERABILITY@ec.europa.eu
https://www.linkedin.com/in/interoperableeurope/
https://www.youtube.com/user/ISAprogramme
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