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1
What is OSOR



Free / Open Source Software News

Articles on developments in the use 

of Open Source in public 

administrations and monthly OSOR 

newsletter

Community Events

OSOR community meets in 

workshops and events to exchange 

experiences, discuss common 

challenges, or share success stories

Knowledge Centre

Reports, guidelines, research papers, 

case studies, and repositories useful 

for public administrations and for all 

users of FOSS

OSOR latest milestones

OSOR Awards, Open Source in public 

administrations Handbook, Study on 

the Progress and trends in the 

national open source policies and 

legal frameworks
https://joinup.ec.europa.eu/collection/open-source-
observatory-osor

The Commission Open Source Observatory 
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Johan LINÅKER

Senior Researcher at RISE



Public Sector Open Source Program Offices
Archetypes for how to Grow (Common) Institutional Capabilities

Johan Linåker (RISE)



Defining OSPOs

OSPO = Open Source Programme Office

TO D O G r o u p O p e n F o r u m E u r o p e O S P O A l l i a n c e



KN OWLEDGE

C U LT U R E

RESOUR CES

Typical
Challenges



Helps to mature the organisational readyness



How are OSPOs organised and 
structured in public sector
organisations?



Different archetypes 
available based on need 
and context



National Government
OSPOs

Hosting organisation

Primary goal



Case study: Italy

Spencer Davis | https://unsplash.com/fr/photos/veduta-aerea-del-colosseo-a-roma-italia-

ckotRXopwRM



Institution-centric
OSPOs

Hosting organisation

Primary goal



Case study: European 
Commission’s OSPO

Guillaume Périgois | https://unsplash.com/photos/blue-flag-on-pole-near-building-during-

daytime-HL4LEIyGEYU



Local Government OSPOs

Hosting organisation

Departments responsible for IT service 

provisioning within local government 

(including municipalities, cities, and regions).

Primary goal

Enable adopting and collaborating on OSS in 

the digital transformation of the local 

government

IT Department at City of Paris, France

Department for Digital Services and Innovation 

at City of Bratislava, Slovakia

Digital Centre at City of Ventspils, Latvia



Case study: City of Bratislava

Martin Katler | https://unsplash.com/photos/aerial-photography-of-buildings-6PwyzRpf13w



Association-based
OSPOs

Hosting organisation

Primary goal



Case study: Open Cities

Martin Krchnacek | https://unsplash.com/fr/photos/ponte-di-cemento-grigio-vicino-agli-edifici-

OyoaCpMCR0U



Academic
OSPOs

Hosting organisation

Primary goal



Case study: Lero

Joshua Hoehne | https://unsplash.com/fr/photos/cappello-accademico-blu-e-bianco-

iggWDxHTAUQ



Complementary support
functions

Hosting organisation

Primary goal



Case study: Code for Romania

Nicole Baster | https://unsplash.com/fr/photos/arco-di-trionfo-jpKHStpvT1E



Which archetype to choose?



There is a need for growing 
common institutional
capabilities



Growing stronger… 
Together



Bridging and 
growing common 
communities



P ubl i c s e c to r A ca de mi a C i v i l S o c i ety Industr y



In ternat iona l ly Nat iona l ly Loc a l ly



Looking forward

The OSPO constitutes a

change agent and policy

enabler

OSPOs will continue to play

a pivotal role going forward

Helps enable a more digitally

sovereign, interoperable, and

innovative society

“Open Source" will expand

beyond code and software

towards open technologies

in society at large



Thank you!



Do you have 
any 

questions?
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Miguel DIEZ BLANCO

Discover the EC OSPO



Open source at the European Commission

OSOR Webinar 22 May 2025

Miguel Diez Blanco – EC OSPO
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2000 2003 2007 - 2013 2014 - 2018 2020 - 2023 2026 - 2030

Commission open source journey

EC OSPO created



Action Plan
Action

1 Set up an Open Source Programme Office

2 Set and promote inner source as default

3 Enhance software repository

4 Revise software distribution practices

5 Enable and generate innovation with open source labs

6 Develop skills and recruit expertise

7 Increase outreach to communities

8 Integrate open source in internal IT Governance

9 Ensure security

10 Encourage and promote inner source



Create an OSPO



OSPO created

Open source 

communities

Pilot Projects and 

Preparatory actions

OSPO network

Open Source Strategy



Removal of Legal barriers



We can publish our code faster

After decision

Before decision

Time needed to get approval 

for publishing the code as 

open source

Article 9

Contributions to external open source projects

Commission services shall be allowed to take 

part in and contribute to external open source 

projects deemed to be in the interests of the 

Union or of one of its policy objectives.



Open Sourcing



We share more code externally
Evolution on the number of projects 

and users in code.europa.eu since its 

official launch

1) VECTO https://code.europa.eu/groups/vecto/-/wikis/home
2) LEOS https://code.europa.eu/leos
3) eDelivery https://code.europa.eu/edelivery
4) eSignature DSS https://code.europa.eu/esignature-dss
5) ECB Graphs https://code.europa.eu/european-central-bank/economics/ecbgraphs
6) INCA / GIS Plugins - https://code.europa.eu/inca/gis-plugins/gis-plugins
7) AGRI4CAST -

a. Basgra https://code.europa.eu/agri4cast/basgra
b. Modvege https://code.europa.eu/agri4cast/modvege
c. LINGRA https://code.europa.eu/agri4cast/lingra

8) CISE https://code.europa.eu/jrc-cise/cise-ctt-extensions
9) EBSI (European Blockchain Service Infra) https://code.europa.eu/ebsi
10) Happy Onlife https://code.europa.eu/hol/hol
11) European Digital Identity - https://code.europa.eu/eudi/architecture-and-reference-framework
12) SyRIO - https://code.europa.eu/ener-b-4/syrio

Examples

https://code.europa.eu/groups/vecto/-/wikis/home
https://code.europa.eu/leos
https://code.europa.eu/edelivery
https://code.europa.eu/esignature-dss
https://code.europa.eu/european-central-bank/economics/ecbgraphs
https://code.europa.eu/inca/gis-plugins/gis-plugins
https://code.europa.eu/agri4cast/basgra
https://code.europa.eu/agri4cast/modvege
https://code.europa.eu/agri4cast/lingra
https://code.europa.eu/jrc-cise/cise-ctt-extensions
https://code.europa.eu/ebsi
https://code.europa.eu/hol/hol
https://code.europa.eu/eudi/architecture-and-reference-framework
https://code.europa.eu/ener-b-4/syrio


Inner Sourcing



We share more code internally
Achievements

• More than 30% of internal repositories open (3x 

increase compared to 2021)

Objectives for the years to come

• Continue monitoring projects for inner sourcing

• Increase 5% every year until we get to 90%

Ratio of close/open internal software repositories



Open Source Labs



We have a framework to test open source

• Provisioning of infrastructure

• Governance and processes defined

• Launch of 3 labs: Jitsi, CryptPad and 

Discourse

Achievements

Link to the request form

https://forms.office.com/Pages/ResponsePage.aspx?id=BotMsixS_kaQgHCSb43dsfpoKT13s-dMgCnzHwZ8M5ZUMU9LUkVERTNYU1hIRzJISzJCT1JUU0JEVSQlQCN0PWcu


Outreach



Commission present in open source ecosystem

Bug Bounties Hackathons Initiatives



Integrate open source in IT Governance



Open source present in our IT governance



European Open Source Solutions Catalogue

• Implements publiccode.yml data standard

• Fetches data from national catalogues

• Possible to add projects manually

Features

code.europa.eu



Impact for Commission
• Now, we consider open source at the early stages of a project

• The software we develop is becoming more secure

• Developers start looking/reusing code from other projects internally

• Development teams can now open their code easily (no legal barriers)

• We start receiving third party code contributions

• Cost savings: GitLab Ultimate used for code.europa.eu at €0 cost license

• Improved compliance: more software IP assets declared in our registry

The Open Source Strategy is 

already having an effect

Efforts will be pursued in the 

next strategy iteration



Thank you!

© European Union 2021

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are 

not owned by the EU, permission may need to be sought directly from the respective right holders.

DIGIT-OSPO@ec.europa.eu Follow us on the Fediverse:

@ec_ospo@ec.social.network.europa.eu

https://creativecommons.org/licenses/by/4.0/
mailto:DIGIT-OSPO@ec.europa.eu


Boris VAN HOYTEMA

Discover the MinBZK OSPO
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› “The goal of the OSPO is to remove 
internal barriers to and impediments 
around open source.

› Next to that collaboration will be 
sought with other OSPO’s, public 
administrations, companies and 
developers.”
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Clare DILLON

Discover CURIOSS and the academic 
OSPOs



Academic OSPOs
What are they &
Why we need them!

Clare Dillon
clare@curioss.org
www.linkedin.com/in/claredillon/



OSPO 
Overview “center of competency for 

an organization's open 
source operations and 
structure” 

“a cross-functional team to 
help define and steer an 
organization’s open source 
management strategy and 
organizational readiness” 

“an institutional 
organizational construct 
that supports and 
accelerates the 
consumption, creation, and 
application of Open 
Source software” 

What is an Open Source Program Office?

–TODO Group –OSPO Alliance –OpenForum Europe



Goals

Academic OSPOs

Open Source 
Excellence

▪ Open Source License 
Guidance

▪ Open Source Best Practices 
in university context

Research 
Impact

▪ Working with Technology 
Transfer Offices

▪ Working with communities

Skills & 
Education

▪ Supporting open source 
skills in curricula 

▪ Student Programs 
(e.g. internship programs, 
hackathons)

Operations 
& Outreach

▪ OSPO operations, tools & 
infrastructure

▪ Outreach – internally & to 
open source ecosystem



Community for 
University & 
Research 
Institute 
OSPOs

www.curioss.org 

We aim to facilitate the networking and 
collaboration between OSPO 

representatives from universities and 
research institutions worldwide.

CURIOSS was set up in 2023                 
with the support of a grant from the               

Alfred P. Sloan Foundation

http://www.curioss.org/


CURIOSS 
Members

50+ members from 24 institutions



Academic 
OSPO  
Locations 

▪Library

▪Office of Research / Research Centre  

▪Centre of Excellence

▪Central IT

▪Comp Sci Department

▪Technology Transfer Office

No two OSPOs are the same…



CURIOSS Goals

DEEP DIVESbit.ly/curioss-deepdives

DEEP DIVES
bit.ly/curioss-deepdives

PATTERNSbit.ly/curioss-patterns

PATTERNS
bit.ly/curioss-patterns

RESOURCESbit.ly/curioss-resource-list

RESOURCES
bit.ly/curioss-resource-list

Dedicated spaces for 
shared learning & 
collaboration

Share, adapt, and                
co-create relevant 
resources & tools

Partner & collaborate 
with other related 
organizations & 
communities

Promote awareness 
of academic OSPOs

https://www.youtube.com/@CURIOSS
https://github.com/CURIOSSorg/curioss-patterns
https://bit.ly/curioss-resources


Academic OSPO Activities

https://doi.org/10.5281/zenodo.13910683

Funding and financial support

Advocacy and Policy

Supporting the creation of new 
OSS by the academic community

Community building Tools and Infrastructure to support OSS

Working with Tech Transfer 
and External Partners

Educational efforts

Developing and sharing best practices

OSPO

https://doi.org/10.5281/zenodo.13910683


Thank you!
Please connect with me if you 
would like to learn more

Clare Dillon
clare@curioss.org
www.linkedin.com/in/claredillon/
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Miguel DIEZ BLANCO

Boris VAN HOYTEMA

Clare DILLON

Johan LINÅKER



What are the key success factors to set up an OSPO? What advice would 
you give to public organisation considering setting up an OSPO?1.



Do you measure the impact of your OSPO? If so how2.



What are your ambitions for the future as an OSPO? Considering the 
current legislative (e.g. Interoperable Europe Act) and geopolitical context, 
how do you see the role of OSPOs evolving over the next five years?

3.



Closing and conclusions
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Thank you 



Stay in touch 

https://joinup.ec.europa.eu/collection/open-source-observatory-
osor

(@InteroperableEU) / Twitter

EU-OSOR@ec.europa.eu 

Interoperable Europe | LinkedIn

Interoperable Europe - YouTube

DIGIT-OSPO@ec.europa.eu 

https://twitter.com/InteroperableEU
mailto:EU-OSOR@ec.europa.eu
https://www.linkedin.com/in/interoperableeurope/
https://www.youtube.com/user/ISAprogramme
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