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1. AWARENESS

* Digital is not politically neutral

* Tech giants have made digital a political object (Cambridge Analytica, Russian
influence on elections, etc.)

* There are many ways to deal with digital

— AWARENESS OF POLITICAL ISSUES RELATED TO DIGITAL TECHNOLOGY

* Many free software deployment projects in public service have failed

— A STRATEGY IS NEEDED




2. STRUCTURING & RECRUITING
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3. RAISING AWARENESS

* Free software isn’t the objective, it’s a means

— THE GOAL IS TO HAVE THE BEST PUBLIC SERVICE

* Do not assert, demonstrate

— |DENTIFY VOLUNTEERS

* Take the time to do things right
— NO TARGET DATE

— NO TARGET NUMBERS




MORE DETAILS?

— https://echirolles.fr/territoire-numerique
(french)

— https://grenoble.ninja/free-software-in-echirolles-france

(english)
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