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Meeting Agenda

The Joinup User Group Meeting (UGM) was held online through the MS TEAMS platform due to the Covid-19
situation. The meeting was organised by the Functional Team and the Project Managers of the Joinup Action
(2016.20) with the following agenda:

e  State of play & 2020 achievements;

e Understanding your needs — UX audit;

e The future of Joinup — brainstorming.

The section “The future of Joinup — brainstorming” introduced an interactive session in which the participants
provided their feedback for the platform by accessing an online tool called MIRO?. In MIRO, the Functional Team
created a series of boards that addressed specific topics and showed the new potential design of some of the
pages of the platform. Participants were asked to provide their feedback by interacting with these dashboards.

Meeting Summary

Context

From October 2017 and onwards, the re-designed Joinup platform has been receiving major enhancements in the
areas of user-friendliness, mobile usability, stability etc. During 2020 and 2021, the Action will continue improving
the platform, as well as engage further in increasing its user base.

Objectives of the meeting

Ludovic MAYOT, the Contractor’s Project Manager (CPM), opened the meeting by presenting the meeting’s
objectives. Participants were asked to shortly present themselves in the chat area.

The objectives of the meeting were organised around the four following activities:

e Communicate and keep stakeholders up-to-date. The User Group meeting is an opportunity to

communicate to stakeholders the status, usage of the Joinup platform, statistics, as well as present any
important change in the vision, the usage or the functionalities of Joinup.
e  Gather feedback, requests and understand the needs of stakeholders. The User Group meeting serves as

a continuous source of feedback on improvements related to the system’s performance, policy and its
users’ expectations and reactions. Moreover, by bringing stakeholders together helps create beneficial
synergies across different ISA? Actions.

e  Provide support. The User Group meeting is also responsible for setting the tone for cooperation, and to
support communication between the different teams involved in the project’s development. In this
context, the User Group meeting represents impartially all stakeholders related to the project, allowing
them to define or contribute to the general collaboration plan.

e |dentify Requests for Change. The User Group meeting is an opportunity to identify Requests for Change
regarding the functionalities of Joinup (change requests, bug fix requests, improvement requests, etc.).
Requests are suggested/proposed and discussed during CAB meetings.

The presentation’s summary is provided below:

" Miro is an online collaborative whiteboard platform that enables distributed teams to work effectively together, from
brainstorming with digital sticky notes to planning and managing agile workflows: https://miro.com/app/



https://miro.com/app/
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1) State of play & 2020 achievements

e The Project Team opened the session with a very brief reminder of the context and history of the
platform and highlighted the latest efforts that lead to major achievements for the platform.

e What followed were the statistics on the trends in terms of amount of content, number of users and site
visits.

e The presentation continued by highlighting the latest main achievements and a short overview of the
new platform’s features and functionalities was given.

2) Understanding your needs — UX Audit

e The Project Team provided information on one of the key activities performed in the past months, which
was the User Experience (UX) Audit.

e More specifically, the Project Team described the approach used to perform the UX audit, the type of
analysis conducted and the pain points that were addressed. The Project Team also briefly outlined the
outcomes and the UX recommendations.

3) The future of Joinup — brainstorming

e The Project Team briefly introduced the nature and the scope of the interactive session.

e The Project Team shared in the chat area the hyperlink to access the online tool MIRO.

e Inthe tool, the participants started interacting with 12 dashboards (see below), created in advance by the
Project Team, with the aim to allow participants provide feedback on specific subjects (in the form or
question/answer).

e All user feedback was collected from the boards and can be viewed more in details in Annex 1 — Collected
User Feedback.

e The first board’s purpose was to allow users to get familiar with the MIRO tool. Seven boards addressed
topics by posing questions. The lasts 4 boards showed a proposed new design of some of Joinup’s areas.
The boards and the results of the brainstorming session are presented below.
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BOARD 1 — World map for vacation (tool familiarisation)

If you could be on vacation right now in any country of your choice, where would it be? o )
Usé the sticky note tool, write down youf surname on it and leave it ofi the ¢ountry of your choice on the world map (top left corner pointing to it).

Mexico

réunion - s e o \q
z % \. #

% gl e

oy AL Espana

—

This board was used by the Project Team to allow participants to get familiar with the MIRO tool, and understand how
to properly interact with it. Thus, the results of this board should not be considered as part of the aim of this session.

BOARD 2 — First time visiting Joinup (the reasons)

What was the reason you visited the platform the first time?

Use 3 sticky notes and drag one in each column to complete a sentence

| was trying to Because Which makes me feel

normal
needed to get
nformation to asitwas. ! :

write a
document

Check
content on
a solution

I was working Iliked discovering 4
on the project that there was a
team of a open community
solution in behind
Joinup

read about
camss
oy SOlUtIONS
e

Ecmegany

ot vy

amucpracs nstary
more

abit frustrated with

the limited features
i the solutions e

synergies event or page fie.

included
e lack of underlying

| wanted to
information o future To seethe if
participate

| was trying about
tofinda eGovernment to eGov

events events e letters)

collection

This board’s aim was to collect the reasons users visited for the first time the Joinup platform. In addition to the
reasons, the board also asked about and collected the emotional state of these first visits in order to delve into the
Emotional Design (an approach to create user interfaces that deliver a positive user experience.aspects). The results have
been processed and categorised as follows:

What they were trying to do:
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e Look for specific information;
e  Promote content;
e Browse the platform.

Why they were trying to do it:
e  For potential cooperation and networking;
e Due to project requirements;
e To participate in events;
e To explore the platform.

Emotion they experienced during the process:

e Lost

e Happy

e  Frustrated
e Normal

e Confused
Please check the Excel file in the Annex, which includes a complete transcript of the feedback given by the participants.

BOARD 3 — How did you discover Joinup?

How did you discover the platform? ® @ @
Drag & drop one of the coloured dots (from the top right) and place it in one of the quadrahts .

Looking for a discussed topic

® /N

By myself
N
By an acquaintance

v @

Looking for a solution

This board motivated users to tell us how they found out about the Joinup platform. The results have been processed
and categorised as shown below.

Discovered Joinup by:
e Anacquaintance: (12/20) 60%
e  While looking for a discussion topic: (12/20) 60%
e Myself: (8/20) 40%
e  While looking for a solution: (8/20) 40%



Specific Contract n°417 under Framework Contract n° DI/07624 - ABCIV Lot 3: ISA? Action 2016.20 — Joinup
Minutes of Meeting

BOARD 4 — Writing new content

What motivates you to write new content? o o
Drag & drop one of the coloured dots (from the top right) and place it in ' .
a column. In the 4th column you can should place a sticky note
Interest in a specific subject/topic Exchange with a community Keeping alive my solutic llection
° Visibility
o @ Fame
Because
. I'm asked
. . todoit
I'm the only
Host the one who °®
. knows
solutions and aboutic
give visibility
to them
amixof
three other
PY columns
. . LI Itis an easy
\ 4 way to
spread PROMOTION

news

This board asked users to tell us what motivates them to produce new content on Joinup. The results have been
processed and categorised as shown below.

Motivated by:
e Keeping alive my solution/collection: (14/37) 38%
e Exchange with the community: (9/37) 24%
e Interest in a specific topic: (7/37) 19%
e Otherreasons: (7/37) 19%

BOARD 5 — Feedback and user interactions

How do you manage feedback & user interaction? ' ® ®

Drag & drop one of the coloured dots (from the top right) and place it in one of the quadrants

I'm part of each exchange

O 1

- .
B
5
8 L=
< L ]
S ® 9
—~ & N\ >
8 S ' board 6 7
& Move to boar g
+ . ol
- 2
[e]
£ ® j
H . o

o N

Community is answering
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This board motivated users to tell us how they manage feedback and user interaction. The results have been processed

and categorised as shown below.

e | don’t feel concerned: (6/16) 38%

e | am part of the exchange: (6/16) 38%

e |check every hour: (5/16) 31%

e  The community is answering: (5/16) 31%
e All of the above: (5/16) 31%

BOARD 6 — Collections and Solutions

How do you think collections and solutions are related?

Type in the field "Type something” the feature or qualifier that belongs to each or that are shared between the entities

Unique qualifiers

.e. Membership i.e. Parent
Group of similar solutions Community
Type something News
Type something events
SUILU’!\ thing document
een cofntries and soltions Collection term

lity vs. a single project team
nd solutions around a topic Events

Community Type something

subscription Type something

1ging community behaviour Type something

Similar collections

Shared/related qualifiers

Community

News

events

document

term

Type something

Type something

Type something

Type something

Unique qualifiers
=il Refeases ~ Tt

Releases
News/Information on the
Subscription
Documentation
Notifications!

Project team vs. a broade

Type something

Type-Somisthighitions

Type something

Specific feature requests

This board investigated the understanding and expectations of users around the two main entities of the platform,
namely collections and solutions. The results have been processed and categorised as shown below.

Users’ expectations for collections

e To group together similar solutions;
e Be a broad community, and not a single team
project;

e Bring together news, events and solutions around

a topic;

e  Subscriptions;
e Potential approach to changing community
behaviour.

Users’ expectations for solutions

Host releases;
Source of news & information for the solution;
Subscriptions;

Notifications;
A single team project, and not a broad
community;

Specific feature requests.

Please check the Excel file in the Annex, which includes a complete transcript of the feedback given by the participants.
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BOARD 7 — Collection without solutions

What do you think of collections that don't have solutions? .

Use a sticky note and drag an idea on the board 3rd template: Collections
should promote solutions
thus be linked - so maybe nat
one but several solutions

‘behind one collection

Add at least one level

Promation: (sub category) in the
Collection should navigation menu to the

be designed as a having more ways. left (ensures better
e to interact with navigation to sub 4 chasnges ongoing
promotion o interact wi are pointing to
the members of categories / tree-mode)

the collection ex: this but it could
customised
messages

Above:

news and
events in.a community,

many
channels..

I

feel (Ul and navigation

Inenu to the left i lost and
seems like you are in
another community

channel/group for
events, news etc..

make more
3rd Template: A ] evidentthe
To tailor their possibility to

) Joina
design to show collection

lh?t their purpose H ow -to ma il o ‘;:5::;;”:' E\IalU ’dte
is not to have similar
ons behind more us collectian

issue is more

what the term
Community *solution" ks

overa platform
specific
topic

make
solutions

great

again?

A collection
of
collections?

Community

make ownership of
- collections more
collections evident - make it
more evident if
are um:.:s... collection is still Space to
confusing meaning of followed up or dead exchange
- infos, not
s means?

necessarily IT

Thematic
grouips

This board attempted to gather the users’ opinion on collections that do not have solutions. The results have
been processed and partially categorised as shown below.

What could their purpose be?
e (Create a community;
e Create a space to exchange information, not necessarily for IT solutions;
e Observatory (e.g. NIFO).

How to make them more useful?
e Use collections as promotional channels;
e Collections should behave as a higher entity that embraces many related projects and not only a
single one;
e Add a button that ensures navigation to sub-categories (i.e., like a tree-view mode).

Users’ evaluation
e Collections to be used as higher entities and promotional channels;
e The introduction of the EU Login authentication service decreased considerably the numbers of new
members and their interaction;
e  Better promotion of the discussion item;
e  Better highlight of the categorisation of collections around themes.

Please check the Excel file in the Annex, which includes a complete transcript of the feedback given by the
participants.
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BOARD 8 — Best place to animate a community

Where is the best place to animate your community? ® ®

Use dots to vote in one of the 2 first columns and/or a sticky note and drag an idea on the board

Within a collection @ Within a solution Other
@
] ® ® fp— °
® o
D
®
website, maili e
lists, workshops
Both,
depending
on content
—_—
o
st
Rl
~ o —

This board asked users to tell us where they think is the best place to animate their community. The results have been

processed and categorised as shown below.

e Other places: (11/27) 40%
o Social media: (5/27) 19%
o Webinar: (2/27) 7%
o Newsletter: (2/27) 7%
o Other: (2/27) 7%
e  Within a solution: (9/27) 33%
e Within a collection: (7/27) 27%
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Joinup Home Page: pushed vs favourited content

off topic: it would
‘be nice, if it was
possible to see
and share draft
items._sometimes
we co-create.

—

Homepage: Pushed content vs favourited content

Use a sticky note and drag an idea on the board

ICT standarcisation Free and open source software
in eGovernment in Puslic Administrations
Free and opan sai
saltware

Minutes of Meeting

g |
j

isthere
another view

llowed contents | Suggestions for you | Most popular contents availaile for
all newr -no clicks yet . ¥ - . = EERER)
s | B Ty Documeris J | iy Colectins. providers?
L— = m— — — E= — b e e
encouragesne  rem ipsum dolor sit amet, == = Lorem ipsum dolor sit amet,
""":':n'::' ansectetur adipiscing elit FAs consectetur adipiscing elit
jevelsinthe  2nean euismod bibendum. Aenean euismod bibendum.
navigation Type Type [E
menufs) -
‘Lorem ipsum dolor sit amet, T ~ Lorem ipsum dolor sit amet,
consectetur adipiscing elit. - \ consectetur adipiscing elit.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Aenean euismod bibendum.

Aenean euismod bibendum,
Type [

Lorerm ipsum dolor sit amet, consectetur adipiscing elit

Aenean evismad bibendum laoseet. Proin gravida dolor it

Aenean euismod bibendum.
Type [

Lor latest lor sit amet,

Tags & Lorem ipsum dolor sit amet,
e i consectetur adipiscing elit amet | et viverra justo commade. Proin cor Videos? iscing elit.
Aenean euismod bibendum sodales pulvinar tempor. Aer | bibendum._
—
| — Type 30 Type [
could be most
popular in
Twf Tmily
{and/or by
region)

This board motivated users to give their feedback on the proposed new design of the Joinup Homepage, which was
created as a result of the UX audit performed in the past months by the Joinup Project Team.

Please check the Excel file in the Annex, which includes a complete transcript of the feedback given by the participants.

BOARD 10 — Solution page proposal

DYAIU 1Y | UIUUUTT PaET

'ﬁﬁ':;;fm Solution page canvas
sometimes not.
<lear, Use a sticky note and drag an idea on the board

coliectionsisohutions.
are il fallowed ug

[

|
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Lorem ipsum dolor sit amat,
consectetir adipiscing st
‘Aenean euismod Bibandum.
]

Ralease number

Lorem lpsum dolor sit amet.
consectetr adipiscing i
Aanean euismod bibandum.

Statun

2

Lorem ipsum dolor sit amet,
‘consectetur adipiscing elit
Aenean euismod bibendum.

@
Lorem lpsum dolor sit amet,

cansectetis adipiscing el
‘Aenean eutsmod bibendum

Lovem [pstm dofar it amet.
consectetur adiiscing eliL
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]
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This board motivated users to give their feedback on the proposed new design of the Solution page, which was
created as a result of the UX audit performed in the past months by the Joinup Project Team.

Please check the Excel file in the Annex, which includes a complete transcript of the feedback given by the participants.
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BOARD 11 — Discussion page & interactions proposal

o)

Discussion page and interactions

Comments

Use a sticky note and drag an idea on the board o
Posted by Joa Doe | 11/10/2020 - 15:57 | Appriciated: 2
Larem ipsum dolor sit amet, cansectstur adipiscing elit. Asnean euismod i id
bibendum laoreet. Proin gravida dolor sit amet lacus accumsan et viverra justo
B = commodo. Proin sodales pulvinar sic tempor. Sociis natoque penatibus et
Add comment with text, picture, code, magri dis parturient montes, nascetur ridiculus mus. Nam fermentum, nulls

graph or document

=~

e

Users' comments

My comment

Appreciate, sub comment,
tag a colleague

MS

Teams/Facebook

features.

Definitely helpful.

Will use it

Minutes of Meeting

Ca] © <& Ll @

luctus pharetra vulputate, felis tellus mollis orci, sed honcus pronin sapien nunc
secuan eget

appreciate [ Comment €O Tag a colleague e

i

i

Lorem ipsum dolor sit amet, consectetur adipiscing elit

Posted by Joe Doe | 11/10/2020 - 16:57 | Appriciated: 4

~N @

Getting closer to

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean euismod
bibendum laoreet. Proin gravida dalor sit amet |acus accumsan et viverra justo
commodo. Proin sodales pulvinar sic tempor. Sociis natoque penatibus et
magnis dis parturient montes, nascetur ridiculus mus. Nam fermentum, nulla
luctus pharetra vulputate, felis tellus mollis orci, sed toncus pronin sapien nunc
accuan eget

appreciate [ Comment €O Tagacolleague e

In general I fike
the idea, | have 3
question: where:
‘these discussions
Posted by me | 1110/2020 - 15:57 | Appriciated: §

pages can be
> "
Lorem ipsum dolor sit amet, conectetur adipiscing elit. Aenean evisn added? This is one of the
bibendum laoreet. Proin gravida dolor sit amef |acus CEUMBAN £ ¥ivt mmmm———— types of content
justo commodlo. Proin sodales pulvinar sic tempar. -
offered by Joinup,

21 lines | Copy, same as news,
mosmmmasr  BVENTS,

mpibecesd CUMENTS, E1C,

<IDOCTYPE htmi=

<htmi>

This board motivated users to give their feedback on the proposed new design of the Discussion page, which was
created as a result of the UX audit performed in the past months by the Joinup Project Team.

Please check the Excel file in the Annex, which includes a complete transcript of the feedback given by the participants.

BOARD 12 — Searchability and Taxonomy

Searchability and taxonomy

Use a sticky note and drag an idea on the board

General question: Businear ana comaation
when snding on the i W oI,

=
solutions overview il
page. what is the
criteria o order the
solutions shown?

Policy domains.

Content types
Solutions (2147)
Releases (2147)
News (2147)
sometimes Events (2147)
searching by Discussions (2147)
Topic T B Documents (2147)
more concrete
S Newsleters (2147)
Custom pages (2147)
Licences (2147)
Videos (2147)
[
Locations
Sort by

Your request generated 708 results Resulsperpage | 25 v
Specification of a Registry of Specification of a Registry of
Registries Registries

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Aenean euismod bibendum
laoreet. Proin gravida dolor sit amet lacus
accumsan et viverra justo commaodo.

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Aenean evismod bibendum
laoreet. Proin gravida dolor sit amet lacus
accumsan et viverra justo commodo.

18/10/2020 | Sokstion [} 18/10/2020 | Discussion €y

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean euismod
bibendum laoreet. Proin gravida dolor sit amet lacus accumsan et viverra justo
commodo. Proin sodales pulvinar tempor. Cum sociis natoque penatibus et

-]

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean euismod
bibendum laoreet. Proin gravida dolor sit amet lacus accumsan et viverra justo
commodo. Proin sodales pulvinar tempor. Cum sociis natogue penatibus et

18/10/2020 | Discussion G

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aenean evismod
bibendum laoreet. Proin gravida dolor sit amet lacus accumsan et viverra justo

This board motivated users to give their feedback on the proposed new design of the Advance search and taxonomy,
which was created as a result of the UX audit performed in the past months by the Joinup Project Team.

Please check the Excel file in the Annex, which includes a complete transcript of the feedback given by the participants.
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Id Question/comment Owner(s) Answer/comment Owner(s)
In relation to EIF Toolbox it would be The Joinup Project Team will take this into
great to also see Open PM? reflected account and further analyse it.

1 there, since it is a solution supported by
ISA% and it can assist the national public
administration to run effectively their
interoperability-related projects too.

Something that came up recently; Subscriptions to collections already exist in
Someone using our Software wasted a lot Joinup platform. Subscription to solution is
of time on a bug that we already solved. under development and will be in
Because he didn't know about our newest production in the next release. It is also
release. planned a feature for owners, to contact
As a workaround, | now added him as a members and unauthorized users. In any
member and asked him to setup case you can contact me at

2 | notifications for our collection. | was Emmanouil.CHRISTAKIS@trasys.gr in order
informed that there is an RSS feed for to elaborate more on the issue.
that.

However, in this scenario, it would be a lot

more appealing to offer a mailing list to

inform users about new releases.

Additionally | suppose most of our users

don't have a JoinUp account

One small thing about interface The Joinup Project Team will take this into
revamping: If you look at the GOOGLE account and further analyse it.

search engine interface, now and 20 years

ago, it is the same, or more exactly it

LOOKS the same: changes (a lot) are in the

3 | background. And this is a success. So
when “revamping” make all necessary
improvements, but resist a little bit to
creative designer’s trend to completely
change the look, especially top-level front
pages
Feature request: Certain solutions need We'll investigate this interesting request.
to host extended documentation that There are possibilities i.e., integrating wiki-
cannot be captured with custom pages. style functionality for such documentation.
We (Test Bed) created a static HTML We'll keep a note of this and explore as
documentation site that is hosted much as possible.
elsewhere (we link to it from Joinup). |

4 | know of other solutions that are doing

something  similar  with  GitHub.io
websites. Is there a way for Joinup to
allow solution/collection owners to
publish static doc sites under Joinup? (e.g.
upload a set of resources to expose
statically).
There's another feature | wanted to bring We support this for skos vocabularies
up linked to publishing semantic specs via already. Since all skos vocabularies use the
Joinup. We can import e.g. an RDF same ontology, we can provide a
vocabulary as a data graph. However reasonable HTML representation. For
accessing this as e.g. RDF/XML or Turtle is other ontologies, it would be more a sort
done via requests with different of listing of the predicate-object pairs on
paths/URIs (I'm thinking of the "View the HTML version...

5 metadata feature"). Joinup should ideally e.g.
support content negotiation, meaning http://data.europa.eu/dr8/Interoperabilit
that we have a single URI and what you ySkill has content negotiation
get when accessing it (HTML, Turtle,

RDF/XML) depends on your HTTP request

(Accept header). This might sound very

technical but is important if we want to

have a published PURI for a vocabulary

that can be dereferenced as needed.

Another change request I'd like to report The Joinup Project Team will take this into
is the ability to personalise the landing account and further analyse it.

page. At the moment, the lading page is

6 | defined per default on the Overview page
if I'm not mistaken. It could be interesting
to be able to change and automatically
redirect to About page for example
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Specific Contract n°417 under Framework Contract n° DI/07624 - ABCIV Lot 3: ISA? Action 2016.20 — Joinup
Minutes of Meeting

This table summarises the actions logged during the meeting.

Actions
Acti A
cI;on Description Target Date Owner(s)
Al Distribution of the minutes to participants 03/12/20 Joinup Project Team
A2 Publication of the Roadmap TBD Joinup Project Team
Annex

SC417_UGM_Collecte
d User Feedback.pdf
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