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Seasonal School 2026 – Roadmap

How do we define clear 
requirements starting 

from policy needs?

Step 1

How do we reuse existing 
solutions instead of 

starting from scratch?

Step 2

How do we collaborate 
and govern interoperable 

initiatives effectively?

Step 3

How do we deploy 
interoperable solutions?

Step 4

Session 16 - Test your system with the Interoperability Test Bed: a hands-on introduction

Session 17 - From monitoring to impact: exploring the Interoperable Europe 
Portfolio

Session 18 - Building skills: what does it take to implement an interoperable digital public service?

How do we ensure quality over time?

Step 5
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From monitoring to impact: exploring the 
Interoperable Europe Portfolio

09-10 JUNE
2026

Session 17Claudia Oliveira

Step 5

How do we ensure 
quality over time?
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T h e  I n t e r o p e r a b l e  E u r o p e  P o r t fo l i o

02

01

03
G e t  i n v o l v e d !

Agenda

M o n i t o r i n g  i n t e r o p e r a b i l i t y  a c r o s s  t h e  E U
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Monitoring 
interoperability across 
the EU
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The starting point: The Interoperable Europe Act 
(IEA)

• Article 4 – Mandatory sharing and 
reuse

• Article 6 – European Interoperability 
Framework

• Article 7 – Interoperable Europe 
solutions

• Article 8 – Interoperable Europe 
Portal

Recognised reusable 
interoperability solutions

• Article 3 – Interoperability 
assessments

Mandatory Interoperability 
Assessments

• Article 9 – Policy implementation 
support projects

• Articles 10, 11, 12 – GovTech and 
interoperability regulatory sandboxes

• Article 13 – Training 

• Article 14 – Peer reviews 

Strengthened
interoperability support

• Articles 15, 16, 17, 18 – 
Governance (Board, Community, 
competent authorities, etc.)

• Article 19 – Interoperable Europe 
Agenda

• Article 20 – Monitoring and 
evaluation

Structured and co-owned 
EU cooperation

Why is interoperability monitored across the EU? (1/3) 



6

Why is interoperability monitored across the EU? (2/3) 

The starting point: The IEA

Recognised reusable 
interoperability solutions

Mandatory Interoperability 
Assessments

Strengthened
interoperability support

• Articles 15, 16, 17, 18 – Governance 
(Board, Community, competent 
authorities, etc.)

• Article 19 – Interoperable Europe 
Agenda

• Article 20 – Monitoring and 
evaluation

Structured and co-owned 
EU cooperation

“The Commission shall monitor the progress of the development of 
trans-European digital public services to support evidence-based 
policymaking and necessary actions in the Union at national, regional 
and local level”.

“By 12 January 2028 and every four years thereafter, the Commission 
shall submit a report […] on the application of this Regulation, 
which shall include the conclusions of its evaluation.”
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Why is interoperability monitored across the EU? (3/3) 

1 .  E N S U R E  C O M P L I A N C E  &  
A L I G N M E N T

2 .  T R A C K  I M P L E M E N TAT I O N

3 .  I D E N T I F Y  G A P S  &  B E S T  
P R A C T I C E S

4 .  S U P P O R T  P O L I C Y  M A K I N G

5 .  P R O M O T E  T R A N S PA R E N C Y

Beyond meeting the 
requirements of the 

IEA, what are the 
other benefits of 

monitoring? 

Monitoring
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How is interoperability monitored across the EU? (1/3) 

• Member States’ public administrations and their 

public services at different levels of 

government. 

• EU entities that also need to apply the Act, 

including their trans-European digital public 

services (TDPS) and solutions.

• Progress on cross-border interoperability

• EIF implementation

• Uptake of interoperability solutions

• Open source solutions and GovTech cooperation

• Skills

DATA

• Priority is given to the reuse of existing multi-

level monitoring data and the automation of 

data collection.

F I V E  ELEMENTS

• Short-term indicators (outputs) measured first (2024-

2025)

• Intermediate term effects and changes (outcomes) to be 

measured later (2026-2027).

• A synthesis for policy evaluation will follow (2027-

2028).

T I MEL INE

TARGET

An overview
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How is interoperability monitored across the EU? (2/3)

Element 
1 

PROGRESS OF TRANS-
EUROPEAN DIGITAL PUBLIC 

SERVICES (TDPS) IN THE UNION

Element 
2 

PROGRESS OF TRANS-
EUROPEAN DIGITAL PUBLIC 

SERVICES IN THE UNION

Element 
3 

What are trans-European 
digital public services?

• digital services 

• provided by Union entities 
or public sector bodies

• requiring interaction -  
across Member State 
borders and/or Union 
entities - of their network 
and information systems

TAKE-UP OF INTEROPERABILITY 
SOLUTIONS FOR DIFFERENT 
PUBLIC SERVICES ACROSS 

MEMBER STATES

Element 
4 

DEVELOPMENT OF OPEN-SOURCE 
SOLUTIONS FOR PUBLIC SERVICES, 
PUBLIC SECTOR INNOVATION, AND 

COOPERATION WITH GOVTECH ACTORS

Element 
5 

ENHANCEMENT OF PUBLIC SECTOR 
INTEROPERABILITY SKILLS

A closer look at the five elements
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How is interoperability monitored across the EU? (3/3)

Publication of results in the Annual Report on Interoperability in the Union 

Link to the Annual report on interoperability in the Union 

Consult the status of the Act’s implementation for 
each of its key subsections:

• Dive into the legal basis;
• Discover the implementation actions across 

2024 and 2025;
• Read hand-picked good practices;
• Stay updated with future considerations.

Interoperable Europe Act subsections

WHAT IS  THE  REPORT? HOW CAN YOU USE  I T ?

The first report documenting the implementation of the IEA 
since its entry into force, and the results of the 2025 edition of 
the Interoperable Europe monitoring mechanism.

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM:2025:860:FIN
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The Interoperable 
Europe Portfolio
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The Interoperable Europe Monitoring space

The IOPEU Monitoring space is a collaborative observatory tracking EU cross-border interoperability progress, supporting capacity 
building by sharing data-driven insights and resources to strengthen the delivery of trans-European digital public services.

Link to the IOPEU Monitoring collection

1 . I n fo r m a t i o n  o b s e r v a t o r y 2 . A s s i s t a n c e  a n d  s u p p o r t 3 .  E n g a g e m e n t  a c t i v i t i e s

Up-to-date information on the state-of-play of 
digital public administration and interoperability

Helping public administrations align with the EIF and 
fulfil the IEA’s requirements

Engaging with public administrations via workshops 
and webinars to share best practices

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM:2025:860:FIN
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The Interoperable Europe Community (1/2)

A community of communities

Bringing together the stakeholders who are driving 
a connected, human-centred digital Europe - 

where interoperability is a shared European 
value, rooted in trust, openness and co-creation.

• A voluntary mechanism to be 

established for the purpose of 

facilitating cooperation between 

public sector bodies.

• For all members to create and 

shape relevant discussions on 

topics of interest.

• Annual Assembly of the 

Interoperable Europe Community.

• Community talks.

• Participation in consultation 

processes.
Have your 

say

Peer 
reviews

Discussions

Events
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The Interoperable Europe Community (2/2)

“I have subscribed to the Community a while ago, 
and although I have already explored all the sections 
in the Portal and regularly attend webinars and 
contribute, this was the first time I really felt as 
being part of the community.”– user feedback via 
post-event survey 

1 5 0  O n l i n e  
p a r t i c i p a n t s

The Annual Assembly of the Interoperable Europe Community
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Roadshows - Capacity-building across Europe
  

+updates

Link to more information about the Roadshows

Roadshows are events organised in EU countries upon 
request, to learn about that country's needs and challenges 
when it comes to interoperability implementation, and 
to exchange best practices and solutions.

• Exchange between the Commission (legislation, 
solutions, etc.) and the Member State (way of working, 
implantation challenges, best practices, etc.)

• Kick-off for future collaboration.

WHAT ARE ROADSHOWS? HOW CAN YOU BENEF IT?

https://interoperable-europe.ec.europa.eu/collection/iopeu-monitoring/news/discover-key-takeaways-latest-roadshows
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Twinning exercises - Knowledge sharing and peer review

Online meetings (1.5 hours) for ad hoc support in the 
implementation of European Interoperability Framework area(s).

Legal interoperability:

Member State expressing its 
needs and issues

Member State sharing 
good practices 

Peer reviewee

A U S T R I A

EXAMPLES OF  PAST MEETINGS

Semantic interoperability: Transparency: Legal interoperability:

I TA LY

D E N M A R K R O M A N I A

S PA I NI R E L A N D

B U LG A R I A

C Y P R U S

Base registries:

P O R T U G A L

F I N L A N D

Peer reviewer

• Deep dive into use cases: raise practical 
questions and challenges and demonstrate 
successful approaches

• Connect with peers and continue collaboration 
after the event

• Accelerate the implementation of 
interoperable digital solutions across Europe

Link to more information on Twinning Exercises

WHAT ARE TWINNING EXERCISES? HOW CAN YOU BENEFIT?

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=COM:2025:860:FIN
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The Interoperable Europe Academy

The Interoperable Europe 
Academy offers a mix of 
learning and knowledge-exchange 
formats to address gaps and/or 
share the best practices identified 
in the Member States’ 
interoperability journey.

S E L F - P A C E D  E - L E A R N I N G  C O U R S E S

On various  interoperability related topics, such as EIF, semantic, technical and governance 
topics (selected ones available in all EU languages).

L E A R N I N G  P A T H S ,  C U R R I C U L U M ,  C E R T I F I C A T I O N S

Organised and guided pathways to build progressive competencies on 
relevant topics. 

S E A S O N A L  S C H O O L S  

Among other immersive, hands-on learning experiences such as lectures, webinars 
combining theory and practice.

C O M M U N I T Y  E X C H A N G E ,  P E E R  L E A R N I N G  P O L I C Y  B R I E F S

Experience-sharing sessions between public administrations.
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Get involved!
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Interoperable 
Europe Monitoring 
collection
Scan the QR code and click on “Join this collection” to:

• Stay updated on the latest news and events regarding 
interoperability and digital government

• Add best practices and solutions that could be useful 
for other countries

• Engage with others in discussions, by adding 
comments, etc.

Become a member of the… 
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Thank you! 
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