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Seasonal School 2026 – Roadmap

How do we define clear 
requirements starting 

from policy needs?

Step 1

How do we reuse existing 
solutions instead of 

starting from scratch?

Step 2

How do we deploy 
interoperable solutions?

Step 4

How do we ensure quality 
over time?

Step 5

How do we collaborate and govern 
interoperable initiatives effectively?

Step 3

Session 7 - Organisational methodologies for Europe: the European Commission’s PM² methodologies

Session 8 - Where collaboration meets interoperability: the Interoperable Europe Community

Session 9 - Starting Digital Public Service development from the organisational perspective

Session 10 - Peer-learning policy briefs: a source of inspiration for public 
administrations
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Peer-learning policy briefs: 
a source of inspiration for public administrations
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Understanding policy briefs

“What are policy briefs, and 
why do they matter for public 
administrations?”
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What are the peer-learning policy briefs?

.

➢ Peer-learning policy briefs are an initiative carried out by 
the Interoperable Europe Academy aimed at fostering 
the improvement of digital government policy 
implementation instruments through exchange of 
experience, innovative approaches, and capacity building.

➢ They are short documents which present successful 
solutions in Europe, describing the story behind their 
development, their main features and their 
implementation journey.

➢ They show how these solutions helped solve some of the 
challenges encountered by public administrations, while 
emphasising transferable aspects.

➢ The aim is ultimately to support learning from good 
practice examples and encourage the re-use of 
solutions between Member States.

Policy Briefs are available on the Interoperable Europe Portal

https://interoperable-europe.ec.europa.eu/collection/interoperable-europe-academy/policy-briefs
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How are the policy briefs developed?

Screening and engagement

• Identification of high 
potential interoperable 
solutions

• Contact with the solution 
owners and definition of 
an engagement plan

• Sharing of a tailored 
interview questionnaire in 
advance

Data collection

• Interview with the relevant 
stakeholders.

• Collection of additional 
documents and reference 
materials

• (if required) Follow-up 
sessions or exchanges to fill 
information gaps

Drafting and validation

• Drafting of the peer-
learning brief based on the 
information collected

• Review by solution owners, 
including feedback and 
proposed changes

• Integration of feedback 
and finalisation of the brief

Publication

• Publication of a dedicated 
page on the Interoperable 
Europe Portal

• Creation of a news item 
and social media 
promotion via 
Interoperable Europe 
channels

The policy briefs are developed through a four-step process:



7

What are the objectives?

Provide insights based on delivery 
experiences in designing, developing and 

implementing interoperable solutions

Encourage cross-administration peer 
exchange and collaboration to 
accelerate learning and reuse

Promote the reuse of interoperable 
solutions aligned with Interoperable 

Europe Agenda priorities
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Structure and use of policy 
briefs

“How are policy briefs 
structured, and how can they 
be used to extract actionable 
insights?”
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How are the briefs structured?

.

➢ Policy briefs follow a structure designed to walk the 
reader through a solution’s story end to end: why it 
mattered, what problem it addressed, and how the 
vision was translated into practice.

➢ While briefs include a high-level architectural view, the 
aim is not a technical deep dive. The focus is to 
explain why the solution was needed, what the 
situation looked like before it existed, how key 
design choices support the vision, and what 
emerges from real delivery experience.

➢ The ultimate aim is therefore not to provide a 
technical “how-to” manual for reuse, but to offer 
reflection points that help the reader consider 
whether a similar approach should be pursued, 
and how its key elements might be adopted into 
their own context.

Introduction

The 5 sections of a Policy Brief

Challenge and Need for Change

Functioning and High-Level Architecture

Vision, Current Status and Next Steps

Insights and Lessons Learnt
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Challenge and Need for Change

This section explains why the solution was developed, framing it as the 
result of a specific approach chosen in response to concrete problems and 
constraints.

Challenge
Analyses what the starting situation was and, in particular, 
the concrete negative impacts that public administrations 
had to deal with as a result.

Need for 
Change

Explains what triggered the decision to intervene, how 
possible options and limitations were assessed, and why 
the selected approach emerged as the best fit.

Example of the “Challenge” section from the API Gateway 
Enablers brief

Am I facing 
similar issues? 

Which of 
these 

constraints 
apply to my 

context?

Are these 
pressures 

and drivers 
also relevant 

for my 
organisation?

If I had to 
address these 
issues in my 

context, what 
type of 

approach 
would make 

sense?

Guiding 
questions for 
transferability:
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Extracting insights from the briefs (1/3) 

Key 
insight

Context characteristics

 Ireland - Uneven ecosystem 
maturity, many organisations not 
ready to manage API exchange 

autonomously

The Netherlands - High 
organisational autonomy, many 
organisations already running 

mature exchange setups
  

Action trigger

Need to enable higher 
standardisation and connectivity 
to scale API-based exchange, deliver 
joined-up services and prepare for 

SDG / OOTS requirements

Delivery focus

Ireland - Enable joined-up services 
delivery without waiting for 

ecosystem convergence

The Netherlands - Increase 
standardisation without forcing 
organisations to replace existing 

stacks.

Starting situation

Fragmentation of standards, rules 
and technical setups for API-based 

exchanges resulting in duplicated costs, 
inconsistent monitoring, and limitations 
to joined-up services and cross-border 

alignment

Same intent, different paths: the same need 
for change translated into different 
delivery focuses, reflecting context-specific 
conditions on the ground.

Key 
insight

Based on “API Gateway Enablers: Ireland’s Information 
Mediator and The Netherland’s Federated Service 
Connectivity”
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Functioning and High-level Architecture

This section explains how the solution works in practice, showing the 
concrete design choices defining the technical architecture and the 
operating model.

Functioning
Shows how the solution is used under a user perspective 
and presenting the different steps of the end-to-end 
operational workflow.

High-level 
Architecture

Presents the solution’s main building blocks, including core 
technical components, available features, and compliance 
and operational frameworks.

Example of the “Functioning and High-level Architecture” 
section from the PDND brief

Would these 
design choices 
fit my needs 

as well? Is the 
technology 

feasible in my 
context?

Is this 
operating 
workflow 

coherent with 
how things are 

done in my 
context?

How would I 
adapt the 
operating 

workflow and 
architecture to 
fit my context-
specific needs?

Guiding 
questions for 
transferability:
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Extracting insights from the briefs (2/3) 

PDND offers the entire exchange activation 
journey as a single, unified end-to-end 
workflow.

Based on “PDND: Italy’s national platform for API based 
exchanges”

Key 
insight

Consuming administration 
browses the shared 

e-service Catalogue to 
identify the right interface 

and understand what is 
available.

Discovery
Access 
Request

Consumer submits an 
access request stating 

the intended purpose 
(“Finalità”) and the legal 
basis justifying the use 

case.

The data-holding 
administration reviews 

the request and 
approves the subscription 
when the declared purpose 

and legal basis are valid 
for that exchange.

PDND issues a short-lived 
voucher linked to the 
approved purpose; the 

consumer uses it to call the 
API and the provider 

validates it at runtime 
before serving data.

Request 
Approval

Exchange 
Activation

PDND’s users can activate a new API exchange through a four-step process:
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Vision, Current Status and Next Steps

This section explains why the chosen model fits the need: how its 
design translates into value, where the initiative stands today, how it got 
there, and what will shape the next steps.

Vision
Explains how the model fits the intended direction, and how 
its core features translate into benefits that, over time, 
contribute to the desired long-term impact.

Current 
Status and 
Next Steps

Summarises the current maturity level and adoption status, 
how this stage was reached, and what priorities will guide 
further scale-up and improvement.

Example of the “Vision, Current Status and Next Steps” section 
from the Tchap brief

Does this vision 
match my 
needs? Are 

these benefits 
relevant for me 

as well?

Could I follow a 
similar 

implementation 
path? What 
would be 

different in my 
context?

How would I 
translate a 

similar vision 
into an 

implementatio
n path in my 

context?

Guiding 
questions for 
transferability:
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Extracting insights from the briefs (3/3) 

To maximise adoption, Tchap did not rely on a 
single approach, but combined different 
levers such as user engagement, on-site 
support and institutional endorsement.

Based on “Tchap: France’s secure messaging platform for 
government use”

Key 
insight

Tchap drove uptake through multiple adoption levers:

Direct engagement with 
users

Institutional uptake and 
endorsement

Lead-by-example dynamics through visible 
adoption by senior officials, reinforced by 
explicit political endorsement, including the 
July 2025 Prime Minister’s circular 
designating Tchap as the official messaging 
platform for public servants.

Demonstrations and use case 
discussions tailored to different user 
groups to make the value of the 
solution concrete, combined with 
continuous on-site support to guide 
its use in practice.
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Insights and Lessons Learnt

This section leverages the analysis carried out in the brief to identify 
actionable takeaways extracted from actual experience in designing, 
developing and implementing interoperable solutions.

Key Insights
Highlights the most relevant points from real delivery 
experience: successful choices and approaches, as well as 
key challenges and trade-offs that shaped the outcome.

Lessons 
Learnt

Builds on the insights to extract reusable principles that can 
guide other administrations when designing and developing 
interoperable solutions.

Example of the “Insights and Lessons Learnt” section from the 
Inteoperability Platform brief

How could I 
apply a similar 

successful 
approach in 
my context?

How can I 
prepare to 

handle 
similar 

challenges?

How can I 
leverage these 

lessons to 
design and 

implement my 
own solution?

Guiding 
questions for 
transferability:
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Extracting reusable lessons from the insights

Each insight highlighted so far has been leveraged in the briefs to extract a reusable lesson:

API 
Gateway 
Enablers

Same intent, different paths: the 
same need for change translated into 
different delivery focuses, reflecting 

context-specific conditions on the 
ground.

Lesson 
Learnt

#1

Tailor the design 
approach to fit 
ecosystem and 

priorities

Key 
Insight

#1

PDND

PDND offers the entire 
exchange activation journey 

as a single, unified end-to-end 
workflow, 

Lesson 
Learnt

#2

Design a unified 
workflow ensuring 

seamless transitions 
between process steps

Key 
Insight

#2

Tchap

To maximise adoption, Tchap did not 
rely on a single lever, but combined 
different approaches such as user 
engagement, on-site support and 

institutional endorsement.

Lesson 
Learnt

#3

Drive adoption through 
a combination of top-
down and bottom-up 

approaches

Key 
Insight

#3

Solution-specific insights General lessons learnt



Thank you! 
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