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Course information
Course Provider European Commission
Course Title PM A1-PM?-Agile Essentials
Course Topic PM Methodology
Course Type Ask me anything
Course tags Interoperability
Course summary This course has been designed for anyone interested in learning and/or adopting Agile practices. The course consists of the following
content modules:
e About Agile
* PM2-Agile overview
e PM2-Agile roles and responsibilities
* PM2-Agile themes
* PM2-Agile ceremonies
* PM2-Agile Artefacts
e PM2-Agile Tools & Techniques
e Summary
Before undertaking this course, please ensure that you have successfully completed the: PM C1 - PM? Essentials, Project Management
Methodology
Target audience Project Manager professionals, open to everyone
Language English
Level Intermediate
Learning Objectives This course enables participants to:

¢ Familiarise themselves with the Agile values and principles.
e Understand common challenges faced in projects where Agile is used.
¢ Gain an understanding of PM?2-Agile and how to apply it to projects.
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¢ Understand the PM2-Agile lifecycle.
 Discover how the different sets of values and principles are organised in the PM2-Agile Themes.
e Understand how the PM?-Agile Roles & Responsibilities fit within the PM? project organisation.
* Deep-dive into the PM?-Agile Ceremonies, and their role in supporting the PM2-Agile lifecycle.
 Explore the different PM2-Agile Artefacts.
 Discover the PM2-Agile Tools and Techniques.Recognise the benefits of open source licences
Course format Standard course — SCORM compliant
Course structure This course has been designed for anyone interested in learning and/or adopting Agile practices. The course consists of the following
content modules:

e About Agile

e PM2-Agile overview

e PM2-Agile roles and responsibilities
e PM2-Agile themes

e PM2-Agile ceremonies

* PM2-Agile Artefacts

e PM2-Agile Tools & Techniques

e Summary
* Quiz

Course launch date 2020

Course end date None assigned
Pre-requisite None

Course duration 30 minutes
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Select a course type Open and listed

Additional resources None
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