Hands-on activity (pt.II): Sharing learnings

Group debrief

The easiest way to widely debrief results from different teams at once, for better
controlling content and time (widelly share groups' results fromthe afternoon project)

. = By

TIMEFRAME GROUP SIZE FACILITATION LVL. COMFORT ZONE
15 - 20 minutes No limit oo e00

Use it tO--- ‘ MATERIALS AND OTHER REQUIREMENTS

» Debrief the longest activity of the « N/A

workshop in the most controlled way.
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Group debrief

Preparation

Hands-on activity (pt.II): Sharing learnings

This debriefing mode will challenge you to be aware of all teams at all times and also to keep your

notes updated.

It's more manageable forteams with 2 or more facilitators

Walkthrough

AW Debrief with teams.
During the different stages of the
project, make each teampresent you
their results and assessment on the
work and keep taking notes.
Use your last visit to each teamto
recap your notes with themand make
adjustments.

&Y Debrief with the whole group.
Roleplay Write a summary from your
notes (aggregated or by team) on a
central board;

End the project, call forsilence and
gatherthe whole group in a way
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everyone sees theboard;

Debrief the whole project at once,
highlighting something from each
team.

Reflect and share.

Ask the group to share theirthoughts,

highlighting issues such as:

- what was more surprising for you
and why?

- how do you relate to what you saw
within your current line of work?

- what have you learned?.
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