Only Once!
Standardisation
with OSLO as basic!!
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Situation

Local municipalities

Citizens expect an effective and
efficient government

24/7 service delivery

Savings
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Solution till now: Automation

no integrative approach : lack of
coordination between actors

No re-use of data
(embedded closed systems)

No compatible information
systems

“Hostage” by software
providers
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Initiatives local Initiatives central
government governement

Low adoption central initiatives
(data en processes)
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Vision

» System thinking <> citizen and business organisations central

* Lower administrative costs

e Total optimisation between central and local (win-win)

e Building on good foundation (standards enriched on each level)
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Vision

Freedom by good rules
central, regional and local:

— Open Standard
— Information security
— Open Processes

VlaVirGem — as model municipality
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VlaVirGem

S Drive on the left N-
S5 Links fahren :
=2 Tenere la sinistra

Conduisez a gauche
Circule por la izquierda
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Municipality of the future

VlaVirGem

by “government” !l
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Conceptuel Vision stays ...

’ ‘ Generic components, H Free market
collective monitoring (government)
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OSLO IOpen Standard for Lmked Authorltles

1. Service delivery getting better

2. Administrative costs lower (for citizens and business)
3. Simple entrance to government

4. Basic agreements for the best foundation
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technical
standards

Semantic interoperability

“Looks the standarisation is on the boxes,
and not about the nuts and bolts in the boxes”
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Recreatie, OCMW en vrije NACE-codes zijn te industrieel gericht en hebben
tijd toepassingen hebben een vertaling nodig voor andere domeinen

S vaak nood aan vergaande
] relaties of niet-familie
m s
) Samet:‘a foer:(gg'e:zﬁnen) Er is geen unieke bron voor contactgegevens zoals
o g ik emailadressen en telefoonnummers.
=
w . . . -
E een onderneming heeft zijn actfivitelten inde Er is geen onderscheid tussen
— praktijk stopgezet, maar de vestigingen zijn nog wijziging adres van
g actief verblijfplaats (hernummering
e straat) en een wijziging van
o Er zijn geen afspraken m.b.t. geautomatiseerde verblijfplaats (verhuis).
o interbestuurlijk aanvragen van producten
Impact on operation
70 problems came up
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contact-
information
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Localisation

Service
delivery

Core data
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Open Standard Linked Authorities

OSLO 1.0 OSLO 2.0

OSLO 3.0

(May 2012- May 2013) (June 2013 — May 2014)

e  Support for initiative and c
way of thinking

Local government prepare for
implementation first standard
(OSLO 1)

More support by starting pilots

(Sept 2014)

Implementation
pilots

. Inventarisation sources .

. Enrichment local sources

Appointments with software
providers local government
secured by an agreement
Easy implementation tools

Cooperation with
AGIV-GDI
Cooperation with
Corve-MAGDA

*  Cooperation between all * Supply and demand by software e Standardisation
government catalogue commission
layers(central/de-central)

. First standard(30/5/13) *  Stimulate strategic procurement
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Architecture principales

Municipality

w ;

Mycity.be

Flemish
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Dossier
system

Integration

MAGDA/
GDI

7
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Domeinmodel (businessmodel)
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Reference architecture (Dutch model)
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Open Standard Linked Authorities
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Authentic resources

Local enrichment
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OSLO |European

Contact | Search | Glossary | Help | Analytics Disclaimer | English {en} rs

L] [ ]
ot JOImp Login or Sign up
b3 o
i *
* g
European . e . . . . .
Commission Share and reuse interoperability solutions for public administrations
European Commission > ISA > Joinup > Interoperability Solutions > Oslo open standards local administrations flanders version 10
1 My Page Communities Interoperability solutions News Events e-Library People
Catalogue | Federated repositories | Projects =]

15/5| 5 votes

e OSLO - Open Standards for Local Administrations in

(£
oNIe] (..) f ol Rinf<

VOCABULARIES

Available Translations: '_English |

OSLO - Open Standards for Local Administrations in m

Flanders - version 1.0

( £ ) 4.5f/5| 4 votes | 39123 reads |
ID(URI) http:/ fpurl.orgfoslo/nsfolsofen

2 people uses this interoperability solution

o Type: Interoperability Solution
Descri pthf’I Solution category: Framework
This page describes version 1.0 of the Open Standards for Local Administrations in Interoperability level: Semantic
Flanders (QSLO) specification. Release Language: Dutch
The OSLO Vocabulary is a simplified, reusable and extensible data model that captures Publisher: V-ICT-OR

the fundamentzal charactaristice of information eychanaoed by nublic administration in the o
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OSLO |Open Standard for Linked Authorities

* Flemish Public private partnership
* Cooperation with:
e Dutch Quality Institute for Dutch municipalities (KING)
* Academic iMinds from Gent
* EU (ISA program)
* No structural resources (“begging”)
* Sponsorship CORVE, Digipolis and 4 private partners(!)
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Implementation pilots

* Digital declaration of death
* CCSP projects (Microsoft dynamics als CRM)
* Use of public domainContactinformation
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Implementation OSLO

Standard Agreements Overview Compliancy
coupling planes distributors

OSLO covenant Test platform

Software catalogue

First standard, now implementation

Victory for
Local
government
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Questions?
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