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Federalism as a framework condition egovernment
1 state, 26 cantons, 2255 communes

Map: Federal Statistical Office



Federalism as a framework condition egovernment
E-Government requires cooperation

......................

E-Government-
Strategie

\ egovernment

Offentlich-rechtliche
Rahmenvereinbarung
Uber die E-Govern-
ment Zusammenarbeit
in der Schweiz (2016
—2019)




eGovernment Cooperation egovernment
Principles

> eGovernment Strategy Switzerland (2007; 2016-
=» 2019
« Defines aims and implementation

cooperation (2008; 2015; 2016-2019)
« Composition, tasks and responsabilities

E‘ Public law framework agreement on eGovernment
—0
4  Annual common budget (CHF 5 Mio a year)

Implementation: the strategic plan

(@', « Strategic projects and services

Innovations



E-Government Cooperation egovernment
Organization

Management x :
g Steering Committee

Strategic management

Partners

- Federal Council
- Conference of Cantonal
| Governments of Switzerland
- Swiss Union of Cities,
Association of Swiss Communes

Planning Committee

Operational management

Coordination
Programme Office

Coordination and communication

Implementation

Organisations Organisations Subject
responsible for responsible for leaders
projects services



eGovernment Cooperation
Strateqic plan: examples
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- eVoting
- eMoving

- elD

- eQOperations




eQOperations Switzerland egovernment

- Lays the foundation for a joint organisation supported by
the Swiss Confederation, the Cantons and the
Communes

- Acts as an organisational body and competent service
provider of the administration across all federal levels

- Objectives until 2019
» Establishment of the infrastructure and project
management
» Pilot operation with two services
« Drawing up the foundation agreement and principles
for formal establishment



eQOperations Switzerland egovernment

eOperations Switzerland will provide:

- Servicemarketing

- Partnermanagement
- Projektmanagement
9

Servicemanagement

- eOperations Switzerland will not be an operating
center



eQOperations Switzerland egovernment
Open-ended questions

? « What type of legal entity is appropriate?

o o How will this entity should be financed and
- 1‘. what is the business model?

« What position will this entity have in the E-
Government ecosystem?



Succes factors for cooperation in Swiss E- e9overnment
Government
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Common objectives
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Common steering

SN ~N VT _ 7 = AN | I W == w

Common budget
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Common projects
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Close collaboration and steady exchanges
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