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• National Contact Point – Ideal-Ist

• NGI topics presentation. 

• Pitching

Slides will be shared on the pages of the event!

Agenda



NCP – Ideal-Ist



Who we are?

Made up individuals with lots of experience 
to help you!

from 48+ countries!

Ideal-ist has been active since 1996!

Albania Argentina Armenia Austria Azerbaijan Belarus Belgium -Brussels Belgium -Federal Belgium -Flanders
Belgium -Wallonia Bolivia Bulgaria Canada Croatia Cyprus Czech Republic Denmark Dominican Republic Estonia
Faroe Islands Finland France Georgia Greece Guatemala Hungary Iceland Ireland Israel Italy Latvia
Lithuania Luxembourg Macedonia Malta Mexico Moldova Netherlands Norway Poland Portugal Romania
Serbia Slovakia Slovenia Spain Sweden Switzerland Tunisia Turkey Uganda Ukraine United Kingdom

https://www.youtube.com/watch?v=zIdtz1yLKrE

https://www.youtube.com/watch?v=zIdtz1yLKrE
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Ideal-ist Services



Fantastic services!

Partner match/search

Full proposal check 
&

Project idea checkToolbox for 
proposers

Brokerage events

Trainings, Seminars & Webinars

Topic Tree
Personalised weekly 

notification

http://www.ideal-ist.eu/partner-search-home
https://www.ideal-ist.eu/partner-search-home
https://idealist.proposalcheck.eu/
https://www.ideal-ist.eu/pre-proposal-check
https://digital2022.ideal-ist.eu/
https://www.ideal-ist.eu/topic-tree
https://www.ideal-ist.eu/user/register


Ideal-ist Topic Tree
2023-24 
version 

RELEASED

http://www.ideal-ist.eu/topic-tree

How are call 

topics linked? 

How have these 

areas evolved 

over the years?

What is the new 

focus this year?

http://www.ideal-ist.eu/topic-tree


BROKERAGE



VIRTUAL AGORA

Register

Create a profile

Share cooperation offers

• Project ideas

• Expertise 

• Requests

Find & contact partners

A service offered by:
the network of ICT
National Contact Points digital2022.b2match.io

LONG TERM 
NETWORKING

http://www.ideal-ist.eu/
https://digital2021.ideal-ist.eu/


Ideal-ist National Contact Points (NCPs) are available at 
key events to review your project ideas. Discuss 
discretely with NCPs whether your idea fits the call 
topic you chose. Or get help to find another topic.

When: By appointment
Where: Online

Have a proposal idea? Get early feedback
from experienced National Contact Points @Digital2022

Project Idea Check



Ideal-ist

Full 
Proposal 
Check

Registration 
Open …
https://idealist.proposalcheck.eu 27 FEB – 2 MAR 2023

https://idealist.proposalcheck.eu/


Find us

www.ideal-ist.eu

twitter.com/ICT_IDEALIST

www.linkedin.com/in/
idealistictproject

We’re also on Youtube!

https://www.ideal-ist.eu/
http://www.linkedin.com/company/ideal-ist-eu
https://www.linkedin.com/in/idealistictproject
https://www.youtube.com/channel/UCw_3QmWIYPvHCB3Zyg98xcg/videos?shelf_id=0&view=0&sort=dd


Our Benefit
Supporting
Applicants
Together
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# HorizonEU

http://ec.europa.eu/horizon-europe

Thank you for your questions

http://ec.europa.eu/horizon-europe


Next Generation Internet 
Topics

• Pilots for the Next Generation Internet (IA)

• Next Generation Internet Commons Policy (CSA)



NEXT GENERATION INTERNET : 
AN INTERNET OF TRUST

VALUES

privacy & trust

decentralisation

inclusion

sustainability

TECHNOLOGIES

eID & data sovereignty

Decentralised technologies & blockchain

Search & Discovery

Internet architectures

FUNDING

grants

low admin procedures

short R&I cycles

product orientation

INNOVATORS

open source developers

hi-tech startups

individual researchers

HUMAN    

CENTRIC



NEXT GENERATION INTERNET: CURRENT LANDSCAPE

54%

28%

3%
7%

0%
8%

Type of Awardees

Natural Person

SMEs

Research organisation

Higher Education (e.g. university)

Other Public Sector (municipalities, regions...)

Other non-for-profit (NGO, foundation, association...)

• 4 years in operations; 11 RIAs, 5 CSAs

• 800+ projects awarded; 15% success rate in open calls

• 870+ third parties awarded; >>1000 innovators engaged

• 83% never received EC funding

• 80% open source

• Covering all Europe

Unique eco-systems of highly talented innovators driven by 

meaning and values and actually changing the internet

https://www.ngi.eu/discover-ngi-solutions



Project implementation through sub-granting



IA fostering the take up of Next Generation Internet (NGI) technologies and solutions in 

Europe by integrating them in a variety of industrial and societal use cases, enabling the 

emergence of internet ecosystems:

• In sectors, such as public services, healthcare and well-being, supply chain 

management, transport, finance, creative and cultural industries, tourism, energy and 

ICT.

• Pilots will include development, integration, testing, deployment, uptake and operation 

activities 

• Focus on open source solutions (SW and HW) and integration and adoption of use 

case in specific sector and ensure cross-sector replicability and portability i.e. proposals 

should address use cases from at least two different verticals and address their 

interdependencies

HORIZON-CL4-2023-HUMAN-01-12: Pilots for the Next 
Generation Internet  (IA) 



Apply Next Generation Internet (NGI) technologies in a variety of industrial and societal 

use cases, enabling the emergence of internet ecosystems supporting the needs of key 

vertical sectors with high socio-economic impact.

Generate new business opportunities and enable the emergence of new business and 

sustainability models based on Open Source. 

Support the community of European top internet innovators, with the capacity to set 

the course of the Internet evolution according to a human-centric approach. 

Expected Outcome



Timing and conditions

Specific conditions

Expected EU contribution 

per project

The Commission estimates that an EU contribution of between EUR 3.00 and 5.00

million would allow these outcomes to be addressed appropriately. Nonetheless,

this does not preclude submission and selection of a proposal requesting different

amounts.

Indicative budget The total indicative budget for the topic is EUR 14.00 million.

The Commission considers that proposals with an overall duration of typically 24 to 36 months would 

allow these outcomes to be addressed appropriately. Nonetheless, this does not preclude submission 

and selection of proposals requesting other durations.

For ensuring focused effort, third parties should be funded through projects typically in the 

EUR 10 000 to EUR 50 000 range per project, with indicative duration of 6 to 9  months.

A minimum of 15% of the total requested EU contribution should be allocated to financial support to 

third parties, selected through open calls, to incorporate third party contributions from NGI open 

source innovators



While internet commons are critical in our digital life their importance it is not fully reflected at the 

strategic level with little representation of the communities involved, lack of structure, gap between 

grass-root commoners and top-down sovereignty policies, fragmented funding landscape

HORIZON-CL4-2023-HUMAN-01-14: Next Generation Internet 
Commons Policy (CSA)

The scope of this support encompasses the following activities:

• Identify active communities of commoners in Europe and monitoring of their evolution and 

maturity levels 

• Measure the leverage effect (e.g. in funding and resources) resulting from NGI funding 

• Define a strategic agenda valid for the Multi-Annual Financial Framework timeframe and planning 

expected maturation of the various commons incubated in NGI 

• Carry out consultation to identify internet commons priorities for ensuring European 

sovereignty 

• Develop a plan to support commoners based on their needs that would include support to 

navigate the funding landscape and devise a path towards a European one-stop shop 

• Create and animate a group of experts in internet commons that will analyse the NGI portfolio 

and devise opinion on its evolution every two months. The group should be representative of 

European geographies, internet building blocks, commoners diversity and include representatives 

of NGI on-going actions



• Devise mechanisms for creating complementary and synergies with like-minded efforts 

at global, European and national levels including with European technology industries 

• Elaborate governance models for future commons integrating European strategic 

autonomy policies as well as maintenance strategy 

• In conjunction with NGI outreach office, organise strategic events involving key 

decision makers from national and European levels where the various outputs of the 

action are exposed and next steps discussed 

Proposals should also demonstrate strong knowledge of the open source and internet 

commons context (e.g. funding mechanisms, methods of working, communities involved, 

commons life-cycle) and be familiar with the technology building blocks that make the 

internet.

HORIZON-CL4-2023-HUMAN-01-14: Next Generation Internet 
Commons Policy (CSA)



Expected Outcome: Projects are expected to contribute to the following outcomes: 

• A stronger integration of the Next generation Internet initiative, its vision and 

ecosystem, with the digital commons policies at national and European level 

• A long-term strategy for internet commons which are critical for sovereignty and 

trust, based on a clear mapping of existing communities of commoners and commons 

• A smooth articulation of bottom-up activities of European communities of 

commoners and top-down policy priorities e.g. for reaching critical mass, for the 

reuse of commons, and for avoiding overlaps 

• A more coherent funding landscape

Expected Outcome



Timing and conditions

Specific conditions

Expected EU contribution 

per project

The Commission estimates that an EU contribution of around EUR 2.00 million

would allow these outcomes to be addressed appropriately. Nonetheless, this does

not preclude submission and selection of a proposal requesting different amounts.

Indicative budget The total indicative budget for the topic is EUR 2.00 million.

The Commission considers that proposals with an overall duration of typically 36 months would allow 

these outcomes to be addressed appropriately, while allowing the implementation of three open calls 

for third party projects. Nonetheless, this does not preclude submission and selection of proposals 

requesting other durations.



Horizon Europe Cluster 4 - Work Programme 2023-2024 

• NGI topics: pages 379-387

Recording of Horizon Europe Info days. 

• Overal session  (20 min) : Next Generation Internet 

• Per topic (link with timing at the start) 

• Next Generation Internet Fund (RIA) – Video – F&T page

• Pilots for the Next Generation Internet (IA) – Video – F&T page

• Next Generation Internet International Collaboration - USA (RIA) – Video – F&T page

• Next Generation Internet Commons Policy (CSA) – Video – F&T page

For more information 

https://research-and-innovation.ec.europa.eu/document/download/c9c7b186-e31b-43b0-9825-b4bfc4d86946_en
https://www.youtube.com/watch?v=gZwAGom6rFI&t=7330s
https://youtu.be/gZwAGom6rFI?t=7939
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl4-2023-human-01-11;callCode=null;freeTextSearchKeyword=next%20generation%20internet;matchWholeText=true;typeCodes=1,0;statusCodes=31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://youtu.be/gZwAGom6rFI?t=8420
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl4-2023-human-01-12;callCode=null;freeTextSearchKeyword=next%20generation%20internet;matchWholeText=true;typeCodes=1,0;statusCodes=31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://youtu.be/gZwAGom6rFI?t=8754
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl4-2023-human-01-13;callCode=null;freeTextSearchKeyword=next%20generation%20internet;matchWholeText=true;typeCodes=1,0;statusCodes=31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://youtu.be/gZwAGom6rFI?t=9018
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl4-2023-human-01-14;callCode=null;freeTextSearchKeyword=next%20generation%20internet;matchWholeText=true;typeCodes=1,0;statusCodes=31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState


Pitching Session



Introduction to the pitch session 

Pilots for the Next Generation Internet (IA) 

• Submitted pitches

• Any other candidate ? (ask the floor in the chat or provide your contacts/ideas) 

Next Generation Internet Commons Policy (CSA)

• Submitted pitches 

• Any other candidate ? (ask the floor in the chat or provide your contacts/ideas) 

Use also the Partner search in every topic to express also your interest 



Thank you


