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c-BEMS, a cloud-based Saa$ tool for Building Energy Management System

Rocket your Energy & Environmental
Savings now!

Innovative solutions

l ll - for Smart Cities
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PROBLEM & SOLUTION Mvsi:
Up to 80% of building energy goes to HVAC & lighting o

PROBLEM
O Buildings Sector #1 in Energy Consumption in EU (40%) and 36% in CO, emissions.

a 220 million energy inefficient buildings (EU) (10% Public ones) - NextGenerationEU - €672.5 billion

SOLUTION
A c-BEMS brings 25% less installation costs (Cloud vs Edge computing)
[ Plus 40% on energy savings with the use of Artificial Intelligence

d Plus a CO, emissions calculator as a selected company by EU to collaborate with Carbon Trust and Deloitte

GOOD HEALTH IKDUSTRY, INNOVATION
AND WELL-BEING AND INFRASTRUCTURE
.
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MARKET OPPORTUNITY %
A €20B emerging market ('29) with 12.4% CAGR for BEMS TP

TAM

(World: €6.5B) @_

Energy Analytics

Y,

(EU: €1.4B) Lighting

Energy Management

SOM o
(EU: €200M,
GR-ES-BE-LU)

24/7 Monitoring

We will capture 0.25% of TAM in 2027!



VALUE PROPOSITION Mjﬁi:
First cloud-based BEMS unified loT platform powered by Al o

» Self-learning/adjusting (A.l.) system based on occupant's preferences Europaisches

Patentamt

European

» Wireless Cloud-based (faster) SaaS for BEMS Patent Office

Office européen
des brevets

Patented

» Remote control of multi-zonal HVAC/lighting (EP3964916A1-2022-03-09)

» For any kind, size and complexity of building(s)
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. . . po &c-BEMS < Dashboard
» User friendly unique certified 0T Platform it

Hotel

» Monitor and control multiple buildings

» Provides CO, emissions calculator

» End-to-end solution so that client(s) does not
worry!




COMPETITIVE ADVANTAGE
.*/Ls!.:

Direct (SaaS) & Indirect (same client but no SaaS) Competitors

Up to 40% CO, emissions Compatible with different Self learning/
. i s Cloud - based
Energy savings calculator devices and protocols adjusting
R
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BUSINESS MODEL B2B/B2G
3’&775!':

12-months SPP - Pick the right package for your building(s)

License Hardware Final
Fee price Revenue

If needed If Gold/Platinum clients

OUR CLIENTS BUILDING OWNERS

00
 BEMS Consultants +
» System Integrators

» Energy services

companies (ESCOs)




Commercialization & Marketing Strategy

TRACTION
° ° ° ° M{

Early Market Traction

¢ 8 Pilots (GR, BE, LU, ES) with 85% conversion

e 10 B2B/B2G Clients

e Signed B2G 1MEURQOS contract

e 30 Buildings (20Pu-10Pr)

e 4 Countries

® 25,000 m? AHMO 16 Buildings (10

* 4 |etters of intent signed/to be signed NEAMOAHE-EYKEON schools-6 offices) i et

\ Luxury Hotel ‘@" THESSALONIKI >100 Buildings
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« 11 Major Companies-Organizations in discussion o a AT&T Srson Azson miDeloitte. DAY=t e 7 A



Deep experience across energy technology & business

TEAM
Mvs!':

Strong expertise (60-years) and talent to become #1 in Smart Cities solutions!
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9( Dr. Christos loakeimidis Dr. Ali Bagheri Dr. Konstantinos Genikomsakis lakovos Poulis

= CEO/Co-founder CTO/Co-founder CFO/Co-founder Software Developer
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Y Software Engineer Software Developer Sales Manager Marketing/Operations Manager
IC_) Dr. Vasileios Sakellariou Georgios Charitos Nikolaos loakeimidis Edurne Otaegui Lasa
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Our collaborations until now ,

Institutional actors & facilitators of the innovation ecosystem

@ >> o | Ent iseF 7, \"$ ENTERPRISE GREECE
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Universities & Research Centres
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INTERNATIONAL

y A _ P Q N %\ HELLENIC U MONS
ARISTOTLE ¥ STT R UNIVERSITY Université de Mons

UNIVERSITY OF

THESSALONIKI

Industrial, Public & Investment Partners

FQQS:OTRI\W/I @ Balakanakis (OMEGA TRIDIUM <arson M3 2
QEpﬁr{O}:z CHAS:::;E- SANITAIRE - VENTILATION TRUST

ELEXYATERE susiness  OREST @ T g%{

GREECE (°®], VALLEY f R:EVIPO

national startup point ISCENEINIA I N S T I T U T E Climate-KIC NBG Business SEEdS DSOS

EUROPEAN GREEN
DIGITAL COALITION



CONCLUSIONS
Mvs!.:

What we are looking for!

0 900KEUROS on Seed Round
0 12-months of runway to work on
O Product market fit
O Sales
O Marketing
O Establish and grow product in at least 4 EU countries

O Strategic Partnerships with Medium/Large Companies in the TelCo, Construction/Real Estate, Hotel,
Energy/ESCO industries under
U License agreement

O Plan to raise further on Seed Round A > 5M EUROS in <18-months duration to
O Expand further in more countries (EU and USA)



THANK YOU!
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MODEL

An end-to-end solution

Preliminary Studya+b +c

Preliminary Studya + b

Final Study/Design (c)

*a + b towards final
project budgeting
calculation

o# of devices + BEMS

Installation (d)

*Making use of
Employee Training
for End Users

BEMS Supervision (e)
eSupervision
eMaintenance

*Rest

Final Executiond +e + f

Final Energy Savings (f)
eCommissioning
eEnergy Savings Report

eEnergy Billing &
Commissioning %



MODEL

Pre-study sample (Step 1) ,

INTELIGG Building and System Specifications
N | Buildin No of Number of Number of Energy
o| gD Area Floors Number of Zones| Control Zones system System type label | Automation level
Pamplona| 20*30 m2 (Ground 3 (GF office, Gf lobby, 1 (radiator) / 2 hot water (radiator)/ Heat pump/ AC/ hot air HVAC/Lighting/Alarms/
Ex| 001 Floor Size) 2 (GF, 1st) 1st floor) 2 (GF, 1st floor) (heatpump) furnace/ Air handler/ etc A-G Schedules
1
2
3
4
5
6
7
8
9
10
INTELIGG System Specification
No | Building ID System Brand/Model Power Features Ethernet Access WiFi Access Powerline Controller board
Ex Pamplona 001 | Heat pump Daikin 20 kW heating Heating/Cooling Yes/No Yes/No 220VAC/24VAC Wiring manual
1
2
3
4
5
6
7
8
9
10




CLIMATE SOLUTION

A Unique CO, emissions calculator for Buildings

Inputs Inputs
Country Romania Country France
Building Type Apartment Building Type Office
Surface area (m?2) 100 Surface area (m?) 280
Current natural gas energy usage (KWh) | 1,100 Current natural gas energy usage (KWh) 225

. How is the energy usage measured? monthl
How is the energy usage measured? Yearly Dt i

When was the meter reading taken? 2021 July
When was the meter reading taken? 2020
Note that as temperatures for Romania in 2020 were lower, average energy usage may be higher. RESUltS
Results Calculated energy usage in July 2021 | 218 kWh/year
Expected yearly energy usage 1,112 | kWh/year with solution
before solution in an average year Expected yearly energy usage before | 85,109 | kWh/year
Expected yearly energy usage after | 708 | kWh/year solution in an average year
solution Expected yearly energy usage after 82,438 | kWh/year
Yearly energy savings 404 | kWh/year solution
Energy saved 236% Yearly energy savings 2,671 | kWh/year
: Energy saved 3%
Total carbon savings enabled 81.2 | kg CO,e/year i -
Total carbon savings enabled 540,9 | kg CO.e/year
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