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[bookmark: _Toc102042237]Release components
Project Quick Assessment and Portfolio Management Decision Support consists of the following release components 
[bookmark: _Toc102042238]Project Quick Assessment and Portfolio Management Decision Support V1.0.0 Herokuapp
[bookmark: _Toc102040562]The Project Quick Assessment and Portfolio Management Decision Support is a solution that allows the users to analye and assess one or more project and visualise them in a quadrant, i.e. a quick project portfolio management tool.

The project/s is/are analysed in the first section of the tool, called "1. Quick Project/s Assessment", based on the following information/parameters:

· Project ID: the user should insert the project ID
· Project Domain: the user should specify the project ID
· Project name: the user should specify the project ID
· Strategy Fit: it refers to the Score assigned to the project
· Status Quo Efficacy: Score assigned to the As-Is efficacy of the concerned capability
· Target Efficacy: Score assigned to the To-Be target prospective efficacy of the concerned capability
· Expected Public Value: Score assigned to the To-Be benefits, costs discounted, provided by the Target Efficacy
· Estimated Budget: Estimated capital successfully implementing the gap Status-quo vs. Target Efficacies

[bookmark: OLE_LINK21][bookmark: OLE_LINK22]Quick tool 1st section: 

The user has the possibility to locally save the project/s information (csv file format) and add one or more project by simply uploading the "saved version" of the csv file.

Quick tool 2nd section:

Once the user finishes the project/s registration in the first section, he/she will move to the second section of the tool called "2. Quick Project/s Management"; this component supports the user in the visualisation of the first section results, providing useful features to prioritise the selected projects adjusting the Strategic Fit, Expected Public Value and Status Quo Efficacy values for the different policy domains.



	Modification
	Details

	Version 2.0.0

	Creation of the first section of the tool 1. Quick Project/s Assessment
	· The user should have the possibility to register/analyse one or more project based on the agreed parameters (e.g. Strategic Fit, Estimated Budget,etc)
· The user should have the possibility to locally save the project/s information (csv file format)
· The user should have the possibility to add one or more project by simply uploading the "saved version" of the csv file

	Creation of the second section of the tool 1. Quick Project/s Assessment
	· The user should be able to visualise the first section results in a quadrant
· The quadrant features should be the same as the ones supported by the eGovERA portal
· The tabular representation features should be the same as the ones supported by the eGovERA portal
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