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Bulgarian Public Procurement Agency
(PPA):

e An independent body, which supports the Mini:
of Economy, Energy and Tourism to implem
the state policy in the field of public procurement

e Keeps and develops the Public Procurement
Register (PPR)

e Ensures the application of best European practices
and observing the common applicable European
standards in the relevant area



PPA internet site evolved into the national Publid®®rocurement

Portal (www.aop.bg
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Main PPR characteristics (1)

PPR is a centralized regis;

Contains information for both classical and utility
sector procurement;

Contains information on all types of procedures,
irrespective of the applicable thresholds;
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Main PPR characteristics (2)

e Information intended for publication is sent
standard forms, equivalent to the European ones;

e Contains the whole needed information for EU
Annual Statistical Report preparation;
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Main PPR characteristics (3)

e Contains information from all important
Contracting Authority’s decisions — for opening,
deadline prolongation or termination of a
procedure;

e Negotiation without prior publication case —
Information about who is invited to participate is
known In advance;
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Main PPR characteristics (4)

Contains information on completion of each public
contract - exact value paid, information about penalties ar
fees, delays in contract implementation, anne
subcontractors information etc. ;

Notices concerning certain public procurement are united
Into a single dossier;

Contains information on more than 3000 contracting
authorities, entities and branches and more than 15800
Bulgarian and foreign companies and natural persons being
awarded a public contract at least once;
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Search engines in PPR — How to

obtain information?

Simple (Fast) search;

Advanced search — notices and dossiers;
Saved search — patterns;

Electronic subscription on a daily basis.




Advanced search in PPR:

Unigque Procurernent Numher:| | - | | - | | FRAnnn-p - xxx)

CPY c:nde:| | &

Site of contract implementation:| |

MUTS cnde:| |

Tender docurments may be obtained after: I:l {ddimmvrry)

Type of procedure (!):| | @

Object of the procedure; | — Al — l‘il'

Legal act applied:|—AI|— l‘f.l'
Current Status:| | @

Ex-ante control: | — Al — l‘il'

Tender docurnent published in PPP: | — Al — lil'

EL funding:|—.-"—\||— l‘il'

Framewark agreement: | —All— l‘f.l'

Reserved public contracts: | — Al — l‘il'

9774 active search patterns saved and 7842
electronic subscriptions
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Main PPR characteristics (7) — How the

Information is entered into PPR?

Wabop Ha ofipazeu, Ha duopma

The PPA disseminates
through it website the fre
downloadable application
software “Public
Procurement Form
Editor”, containing all
applicable set of notices.

/\\\{7 Wa60p Ha 06pa3seL Ha ¢opMa
o

L Bepcua

AreHumd no O6uwecTeeHM NopbYKK

WatiepeTe BEPCMA HA DOPA3UWTE HE GOpMWTE

Ed)

/ Bepcua 1 B cvna ot 1 Ham 2006

Ofpasum

Wzfepere ofpazey Ha dopra

B cvna or: 1 Anyapu 2003

Epcuq 3 B cuna ot 20 Dexerepu 2009

nDaBHD OCHOBSHWE |

Onucanqe | ateneska
1300 UGABNEHHE 338 NPEAEAPWTENHA MHPODMALHA noEC H
300 OfABAEHHE 33 NopbYKk.a noEC
30N MEPMOIMIHD MHOHKATHEHD OGABNSHWE - CNIELHANHM CEKTOPH noEC
30N OBABnEHUE 38 NOFBYKE - CNELMANHM CEKTOPU naEC
300 KEanHKaLMOHHE CHCTEME — CNELMENHH CERTOPH noEC
a0n OBABnEHME B NpOMAG Ha KYMYBaYE moEC
300 OnpocTeHo 08ABNEHHE 34 NOPEYKA B PAMKMTE HA OHHAMWYHE CHCTeMa 3a .. mo EC
aan OEAENEHME 33 KOHKYDC 33 NPOSKT noEC
300 Pesyarati oT KoHKYpC 3a NposkT noEC
30N MNpegEapHTEnHD 0OABNEHME 34 OGWECTEEHA NOPEYLS
300 OfaBneHue 3a oblECTEEHA NOPEYKE
30N HHdoprauma sa craose gorosop
30N MpeaeapuTenHo o8aBneHMe oT BEbanokUTen no u 7, 7.5 uai B or 300
300 OfABneHe 3a 0blWECTEEHA NOPB4KA OT FBIAMKWTEN N0 407, T.5 M B ot ..
300 WHPOPMALMA 33 CRANYEH L0MOB0P OT EBISN0KMTEN N0 4.7, T.5 1K B or 30010
300 O8ABNEHME 38 CHOTEMA 34 NPEAEAPHTENEH NOAGOP OT BFLSA0KHTEN N0 4N.7...
30N ChotleHHe 54 NYOAWKEYESHE HA NPEAEAPHTENHD DOAENEHHE Ha NPOdUN Ha ...
3on

OnpocTeHo ofAENSHUE 54 0OWECTEEHE NOPEUKE B PEMEHTE Ha AWHAMUIHE ..
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Access to PPR:

The Public Procurement Portal offers three types of
acces:

- Unregistered users;
- Registered users;

- Authorized Procurement Agents (APA) using
electronic signature.
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The rate of Internet penetration in
Bulgaria

The existence of a proper Internet connection on
user’s side is vitally important for providing good
electronic services to CAs.

But the PPA does not consider the lack of Internet
connection as a serious reason not to use the existing
electronic services.



E-Sender functionality:
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Public attitude to the PPR and the
Portal:

e PP Portal usage statistic - more than 4200 visits per
working day in 2010;

e Sociological survey results - 73% of the companies
know about PPR and define it as “useful”, “up to
dated”, “easy for search” and “easy for use”;

e Notification sent by PPA to users.



Usage of Public procurement Portal — statistics
for visits:

Usage of Public procurement Portal - statistics for visits:
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Entirely non-paper communication:

By using the Virtual document keeping &
management system (Virtual Clerk Module) the PPA
has established entirely non-paper communication
with contracting authorities who use electronic
signature.
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Electronic Procurement — stages
iImplemented (1)

PPA has implemented into Bulgarian practice the
initial stages of electronic public procurem
process, such as e-Publication, e-Notification,

e-Sender.
e e-Publication:
e e-Notification;
e e-Sender.
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Electronic Procurement — stages
Implemented (2)

PPA has also introduced some of the elements of e-

Tendering, such a

e e-Documentation;
e Questions and clarifications.
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Electronic documentation - figures:
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Electronic documentation - figures:

The statistics shows that since its launch in August
2009 this option allowe28 contracting
authorities/entities to upload 353 electronic
documentations into the Portal. We do not think
that this option is used widely enough and PPA
Invests time and efforts in its promotion and more
frequent use.



6.0ther reason, not mentioned here

5.Do not know about this
4.Why should everyone has free access to
someone else's bright ideas?

3.It is better to have all documents on paper
when post audit is performed

2.eDoc is not enough advertised, economic
operatorsare not aware of this opportunity

1. Contracting Authorities are reluctant to
change their way of working

46%

0% 10% 20% 30% 40% 50%

Questionnaire on use of electronic tender documernian




threshold

Focus on Small and Medium size

enterprises:

TTFL
CAMSTTRS:
DESCEIPTION:

PEOCEDUEE OBJIECT:

e

Small Announcements (notices for procurement below the

All

Construction
supplies
SEMVICES
Contest

/




Contracting authority’s Portlets:

Each contracting authority that uses electronic
signature and has registered its APA has been given
Its own place in the portal and m

Use it to introduce itself

Put some useful information
Promote good practices

Publish pictures, presentations etc.

This place Is intended for contracting authorities
and they are given the freedom to arrange it as they
wish and can.



Centralized procurement and framework

agreements:

e A specialized unit for Centralized procurem

nas been established within the Ministry of
—inance and is already operational.

~ramework agreements for stationary, cleaning
services and fuel in place.
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Amendments in national legal

framework are in Bulgarian National
Assembly

e Information about review process to be publis
In Public procurement Portal, changing the case
status;

e All notices for small contracts to be published in
PPP using electronic signature.




e-Certis Initiative and Virtual Company
Dossier (VCD):

There Is a new Initiative of the European Commission
called «Certis and the Bulgarian PPA is contribut

to it. The idea Is to create an international database
describing all documents usually requested by
contracting authorities on the stage of submitting an
offer and on a later stage, before signing of the
contract. The legal framework is Articles 45-52 of
Directive 2004/18/EC.
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i Search criteria
Document type set: | |
Search
Document type: | ~|
Country: |Bulgaria ~| Country: | ~|
available language: | ~ available language: | |
Please select a Docurnent type set and a Language... 1 Field content statistics
Document fields:
Specific term:
Search
Document title Document type Legal reference T fication Docu L D ]
1 ! v ¥ P L2l date country language
- : : Letters of delivery from the ; :
[ | Letters of delivery from the service nrovider el 26/11/2009 Bulgaria English
Letters of acceptance from the contracting Letters of acceptance from the 5 2
|} authort: contracting authority 26/11/2009 Bulgaria English
O Invoices from the service provider SEAET IR 2671172009 Bulgaria English
rt. 52 of Directive
General information about list of | 22
mic o = ) 7
) List of ac”i‘i‘;‘?gl‘iff‘jar‘r?na'gg‘:‘n R acoredited economic oparators 2005431{3?/5(59563\;@8 S&/11/5000 Bulgaria English
general information
and gualification systems el
: = = : Sector oriented list of accredited
B : ) .
[ | Listof a':':"Ei‘;i‘gtfjst"l‘;':";egtniratc"s in the econormic operators and 26/11/2002 Bulgaria English
SonsStructlon sector qualification systems
LOKS:STENcTED 38 CAMONMUHOCTTS Ha ; un. 46 ArpekTres
L T FProof of the tenderer's identity SO04r18/Ek 21/04/2010 Bulgaria Bulgarian
OOKA3ATENCTES 38 TEXHMUECKN un. 48,52
Evidence of technical and/or :
.l ELIMOMCHOCTH N/mnn Opodecnonanta el A e Arpeictinag 2004418 | 22/04/2010 Bulgaria Bulgarian
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Steps toward electronic public procurement
In Bulgaria -Other examples:

Ministry of Finance- electronic market for sme
contractssince 200¢- http://smallsrv.minfin.b;

E-Tendering as a part of a system for EU-funds
monitoring;

Some contracting entities, mainly owned by foreign
companies — ENEL Bulgaria — electronic auction;

Ministry of Defence — intention to build an internal e-
procurement system.




MUAHUCTEPCTBO HA ®PMHAHCUTE HA PENYBJINKA BbJITAPUA

Aofpe oownv 6 ENEKTPOHHKA Na3ap 3a Manky 00 eCcTBEHW NOPbYKHK

LenTa Ha eNEKTpOHHATA YCNyra & Aa NpelocTaéM ofWoa0cTeNHA, NPOZPAYHE M KOHKYDEHTHa ONEpATHEHA CpEOA 33
No-edeKTHEHD B3aMMogeRcTEre Mexay JLOCTaBYMLKM Ha CTOKKH W yonyrM H Bb3N0MWTENW Ha Mankk ofWecTEEHH
nopedkH (MO,

YCNoBMA 3a NONZEAHE HA ENeKTPOHHATA YCAYra
AJa NpHTEXaBaTe BaNMAEH UMPOE CepTHbHKAT (Y AOCTOBEDEHHE 33 YHHEEPCANEH ENEKTPOHEH NOAMMC), H3A3AEH OT
NHLEHZHPEH AOCTAEYHE Ha Y AOCTOBSPHMTENHH YCOOYTH
Ja NpHEMaTe MENONZBEAHETO HA 3AWMTEHE (35L) KOoMyHHKALHOHHS CeckA
fa e NoANMCEaTE eNeKTPOHHD 33 BCAKD HANPaBEHD M3ABNEHHE B ENEKTROHHHA Nasap
Ja npHereTe CEPEEPHOTO BPEME HA CHCTEMATA 33 ONPeAenAll 0 H34anaTo M KpaA Ha A3AaeH THpr. CHPEBPHOTO BPEME Ca
EH#443 B MOPHHA 4ECEH BMbN HA BCAKA CTPaHKLE OT CHETEMATA
Aa MsNonsearte wonvraTta nocpeAcTeor veb Dpaysep, KOMTO Noaatpxa frames, lavers, cascading style sheets, kakTo
NPHEME M3NON3ABaHETO Ha session cookies
3a nosede MHopMAalkA oTHOCHO paboTaTa Ha EMMON: PEKOBOACTED Ha A0CTaBYMKA
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Future plans:

e Moving towards Green procurement — National
plan for promoting green procurement in
period 2012-2014 was adopted by Council of
Ministers

e A huge e-Government project is ongoing and
Public procurement is one of the electronic
services included



Thank you for your attention!




