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CAMSS as a Service (CAMSSaaS)
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CAMSS as a Service (CAMSSaaS) is a quality assurance tool that support interoperable solutions, including Digital Public Services, in the following use
cases of their lifecycle:

Use cases in support to Digital Public Services

Strategic Decision-Making ./
Support use cases

Tactic Decision-Making Support use cases

Digital EU Fund Analysis of Design of a
. Art 3 IEA Business Digital gn s Requirements || Assessment of | Solution for N
I services - : . Application - I Definition of
. Binding Capacity Transformation of an Digital Target Validation and e
I Portfolio : Support for : Specifications
I Requirements || Assessment Roadmap Interoperable Solutions, Interoperable Conformance
Management T . eGovernment . . . and
I .. Assessment and Building Decision . Solution standards and | Solution Testing
Decision . and Digital . . e . . Assessments
Support Decision Support . (Digital Public | specifications (Digital Public
Transformation L o
Support Service incl.) Service incl.)
Quality Assurance Quality Control
CAMSS CAMSS CAMSS ‘ (ex-ante) (post-hoc)

asa
SERVICE

asa
SERVICE

asa
SERVICE

Specifications

European
Commission 2




Value proposition — Portfollo Mgmt Deas:on’ Support DBC Assessment and Bu:ldmg

Decision Support, Digital Transformation Roadmap Dec:s:on Support use cases

[ Quality Assurance } [ Quality Control }

Use cases in support to Digital Public Services
(ex-ante) (post-hoc)

Strategic Decision-Making ™.

T pen Tactic Decision-Making Support use cases

| . Digital Analysis of Design of a
[ legltaI sudle Art 3 IEA Business Digital EU Flunt:s Requirements || Assessment of || Solution for Definiti ¢
I Pe:\tf;cﬁs Binding Capacity Transformation Spp |cat|fon of an Digital Target Validation and se Icnhl‘ilco:ic?n
I N(l) O " Requirements [ Assessment Roadmap gppor 2f . Interoperable Solutions, Interoperable Conformance pz a =
: Deac?jiiimen Assessment and Building Decision € ;\:;rt\tmlen Solution standards and | Solution Testing ::sessments
Il support Support Decision Support :rr:ansf;ﬂn?ation (Digital Public specifications (Digital Public
pp Support Service incl.) Service incl.)
\————— ——--—— T -
~ 7’ -
-~ -
Y W . S
| * Portfolio Mgmt Decision |
Support, | .
I« DBCAssessment and 10 Business need o Tlarget personas
[ ]
I Building Decision Support | ° « How can | identify the gaps in my As-Is digital business
| * Digital Transformation : capabilities? . .
| _ Roadmap Decision Support * How to identify my ICT portfolio? [ dh
¢ What should be the less bad implementation ClO of a Portfolio
orientation | should follow? Member State Manager
¢ What should be the roadmaps | should follow?
Benefits

DIGIT approach

a0

ol «  Digital business capability

* Applying quality assurance to robust, well-proven DIGIT solutions

* Identifying the ICT portfolio as an instrument to fulfil the identified gaps
resulting from the As-Is digital business capabilities assessments

* Developing a digital transformation roadmap as a journey starting in the
suggested implementation orientation to fulfil the identified gap

Value stream

N4

Identify digital Assess As-Is Portfolio
business digital business management
capabilities capabilities decisions

Implementation
orientation

driven support decisions
e Business-first and visual
approach
* Align with eGovERA©®
Foundation

Digital
transformation
roadmap
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Value proposition = E U Funds‘ApplrcatlonSupport for eGovernment and D/gltal

Transformation use case

Use cases in support to Digital Public Services

Strategic Decision-Making ™.~
Support use cases

Tactic Decision-Making Support use cases

Quality Assurance
(ex-ante)

)

Quality Control
(post-hoc)

L . Digital Analysis of Design of a
Dlglt.al _— Art 3 [EA Business Digital 20 F?.Ind.s Requirements | Assessment of || Solution for -
Services o . . Application L A Definition of
Portfolio Binding Capacity Transformation Supbort for of an Digital Target Validation and Specifications
Requirements | Assessment Roadmap PP Interoperable Solutions, Interoperable Conformance P
Management . L. eGovernment . . . and
- Assessment and Building Decision 4 Digital Solution standards and || Solution Testing A -
Support Decision Support and Ligita . (Digital Public specifications (Digital Public ssessments
Support Transformation L o
Support Service incl.) Service incl.)
— g -
= =
— -
— e e e A i — —
y |
I EU Funds Application :
I' Support for eGovernment I Business need 2 Target personas
I' and Digital ;| -
| Transformation I * How can | describe our problem? . .
- _, * How can | describe the Solution that requires funds? [ dh
* How can | provide justifications for the associated costs ClO of a Portfolio
and expected benefits? Member State Manager
0 DIGIT approach Benefits
= ~T
T all
o : » * ldentification of the problem
. Apply.mg d‘lgltal bLJ‘SIr?eSS capability assessment . ' ‘ « Definition of the Solution
* Enabling differentiation between common domain agnostic vs. domain o Identification of the costs and

specific requirements expected benefits

Value stream

Identify digital Identify and Identify and Validate H-L Identify and describe Validate D-L
business describe business describe High-Level requirements traceable Detail-Level requirements
capabilities principles (H-L) requirements (D-L) requirements
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https://joinup.ec.europa.eu/collection/interoperable-europe/interoperable-europe
https://joinup.ec.europa.eu/collection/interoperable-europe/interoperable-europe
https://twitter.com/InteroperableEU
mailto:DIGIT-INTEROPERABILITY@ec.europa.eu
https://www.linkedin.com/in/interoperableeurope/
https://www.youtube.com/user/ISAprogramme
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