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Value proposition — Overview

The European Interoperability Reference Architecture (EIRA©) is a quality assurance specification that supports interoperable solutions, including
Digital Public Services, in the following use cases of their lifecycle:

Specifications ‘

Tools

Strategic Decision-Making ./
Support use cases

Use cases in support to Digital Public Services

Tactic Decision-Making Support use cases

- . Digital Analysis of Design of a
Digital Public . . EU Funds Y .
. Art 3 [EA Business Digital o Requirements || Assessment of | Solution for o
Services . . . Application . L Definition of
. Binding Capacity Transformation of an Digital Target Validation and e
Portfolio . Support for . Specifications
Requirements | Assessment Roadmap Interoperable Solutions, Interoperable Conformance
Management o .. eGovernment . . . and
. Assessment and Building Decision L Solution standards and || Solution Testing
Decision . and Digital . . P . . Assessments
Support Decision Support . (Digital Public [ specifications (Digital Public
Support Transformation . L
Support Service incl.) Service incl.)
EUROPEAN EUROPEAN
INTEROPERABILTY INTEROPERABILTY
‘ Quality Assurance Quality Control REFERENCE REFERENCE
(ex-ante) (post-hoc) ARCHITECTURE ARCHITECTURE
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Service incl.) use case

Use cases in support to Digital Public Services ‘ Quality Assurance Quality Control

SHGGIIDECERANMOKITTI,, Tactic Decision-Making Support use cases (oxcant® (posthod
Support use cases
. . Digital Analysis of Design of a
Dlglt_al A Art 3 IEA Business Digital 1 Ffmd.s Requirements | Assessment of § Solution for S o P .ﬁ?!é?&iﬁffn
Services - - Application - . Definition of Specifications e
Portfolio Binding Capacity Transformation Support for of an Digital Target Validation and Specifications i
Requirements || Assessment Roadmap pP Interoperable Solutions, Interoperable Conformance P
Management g . eGovernment . . . and
Decision Assessment and Building Decision and Digital Solution standards and [ Solution Testing e
S ¢ Support Decision Support Transformation (Digital Public specifications (Digital Public
uppor Support anstormatio Service incl.) Service incl.)
- - Tools
-
__________ - -
f i
I Analysis of Requirements |
I of an Interoperable N Business need s Target personas
I 5 B R . O
olution (Digital Public . . .
I Seryi ,( /g I * How can | identify our requirements? .
I ervice incl.) I * How can | describe our requirements in an dh
__________ = unambiguous way? Business
* How can | validate our requirements? Analyst
o DIGIT approach Benefits
= . . . L - ) ;
* Applying guallty assurance to robust, well-proven DIGIT specifications aill . Ey regulation compliance
and solutions _ _ _ * Public policy alignment
* Enabling differentiation between common domain agnostic vs. domain o No silos
spgaﬂc requirements . - . . « No duplications
* Agile progress fro_m business prmuples to High-Level (H-L) requirements « Interoperability requirements
to traceable Detall-_LeveI (D-L) requirements « Traceability
* Technology agnostic
> Value stream
Identify digital Identify and Identify and Validate H-L Identify and Validate D-L
business describe business describe H-L requirements describe traceable requirements
capabilities principles requirements D-L requirements

Pt European
Commission



Value proposition of the DIGIT ap

proaCh Analys:s of Requ:rements of an

Interoperable Solution (Digital Public Service incl.) use case

Use cases in support to Digital Public Services ‘ Quality Assurance Quality Control
5 5P 5 v (ex-ante) (post-hoc)
Sl Dbk iy Tactic Decision-Making Support use cases
Support use cases
Digital Public Dlg{tal . EU Funds AnalYSIS o DESIg.n s EUROPEAN
. Art 3 I[EA Business Digital _ Requirements || Assessment of § Solution for S o Specificati ‘ INTEROPERABILTY
Services — ] : Application . o Definition of pecifications REFERENCE
. Binding Capacity Transformation of an Digital Target Validation and - EC
Portfolio . Support for ) Specifications
Requirements || Assessment Roadmap Interoperable Solutions, Interoperable Conformance
Management g . eGovernment . . . and
L Assessment and Building Decision - Solution standards and [ Solution Testing
Decision L and Digital e ‘ e A " Assessments
Support Decision Support . (Digital Public specifications (Digital Public
Support Transformation . -
Support Service incl.) Service incl.)
e
— - Tools
e . o o . - .I — =
Analysis of Requirements I
of an Interoperable I
. . . . I
SO/Ul.'IOF). (Digital Public : - . SIS
Service incl.) | Assurance in the identification of requirements
| : ) Public value
T ——— Assurance that requirements are aligned
Comprehensiveness of requirements EU sovereignty
Conformance validation of requirements Alignment with requirements
Machine-readable requirements Driving to.alternatlve solution
options to choose from
Q . . . o
2 Gain creators Gains (desires) S =
< ( ........ F I T ......... Business m
Q . . . o
n DIGIT Pain relievers Pains (fears) Analyst o
Not reinventing the wheel Conflicts of interests
Differentiation between business agnostic Proportionality and transparency
and domain specific requirements
No support to public policy
Use in multiple Public Administrations . . .
Uncertainty regarding requirements
DIGIT is a reliable quality tools/services provider Lack of understanding in the
requirements
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Value proposition — DeSIgn of a Solutlonf forvTarget Interoperable Solut/on (Dlgltal Pub//c

Service incl.) use

case

Use cases in support to Digital Public Services Quality Assurance Quality Control
5 PEP— 5 v (ex-ante) (post-hoc)
Stra;zf;;‘)':zi:;::aizkmg Tactic Decision-Making Support use cases
. . Digital Analysis of Design of a
SDlglt_al sudle Art 3 IEA Business Digital iu Flunt:s Requirements | Assessment of § Solution for Definiti £ Specifications '"ig"ig;‘im"
ervices Binding Capacity Transformation ppiication of an Digital Target Validation and | oo m0ien @ i
Portfolio ; Support for 2 Specifications
Requirements || Assessment Roadmap Interoperable Solutions, Interoperable Conformance
Management g . eGovernment . . . and
Decision Assessment and Building Decision and Digital Solution standards and [ Solution Testing e
Support Decision Support . (Digital Public specifications (Digital Public
Support Transformation L L
Support Service incl.) Service incl.)
— - w— = = = = - Tools
r __________ - o -_——
I Design of a Solution for I
| .
| Target ! Business need . Target personas
| Interoperable Solution ’? -
| (Digital Public Service I o o
| incl.) I What are the solution-specific components | [ ah
__________ = should implement in my Interoperable Solution(s)? Business So]ution/Enterprise
Analyst Architect
o DIGIT approach Benefits
= ~h
: Gl " . -
* Specific solution realising the
EIRA©, by building eGovERA® Foundation, can be used as a model to drive reference model and detailed
the design of a target digital public service (one or multiple in a specific requirements
policy area). * Specifications traced back to
the requirements
> Value stream
Select eGovERA©® models, Use existing D-L Solution Architecture Select Solution Building Define a solution’s
depending on policy area(s) Templates (SATs) to identify the Blocks (SBBs) to address specific architecture
and/or if business agnostic solution’s D-L requirements D-L requirements
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Value proposition of the DIGIT approach — Des:gn ofa Solutlonfor Target

Interoperable Solution (Digital Public Service incl.) use case

Use cases in support to Digital Public Services Quality Assurance Quality Control
(ex-ante) (post-hoc)

Strategic Decision-Making . /
Support use cases

Tactic Decision-Making Support use cases

Digital Public Dlg{tal . EU Funds AnalYSIS o DESIg.n s EUROPEAN
. Art 3 I[EA Business Digital _ Requirements || Assessment of § Solution for S o Specificati ‘ INTEROPERABILTY
Services — ] : Application . o Definition of pecifications REFERENCE
. Binding Capacity Transformation of an Digital Target Validation and - EC
Portfolio . Support for ) Specifications
Requirements || Assessment Roadmap Interoperable Solutions, Interoperable Conformance
Management g . eGovernment . . . and
L Assessment and Building Decision - Solution standards and [ Solution Testing
Decision L and Digital e ‘ e A " Assessments
Support Decision Support . (Digital Public specifications (Digital Public
Support Transformation . -
Support Service incl.) Service incl.)
— — - p—— e - Tools
- s s e e e . . r _— = =
Design of a Solution for I
Target Interoperable I
Solution (Digital Public | , o T
) .( 9 Assurance in the identification of specifications Shareable
Service incl.) |
| Assurance that specifications are aligned Reusable
Comprehensiveness of specifications Flexibility

Conformance validation of specifications
Interoperable

Machine-readable design

w . .
2 Gain creators Gains (desires) <
E ( ......... F IT ......... ) m
& DIGIT Pain relievers Pains (fears) 3
Not reinventing the wheel ot
Differentiation between business agnostic I
imited skills

and domain specific specifications

[Re]use in multiple Public Administrations Uncertainty regarding specifications

Lack of understanding on the
DIGIT is a reliable quality tools/services provider Solution Building Blocks (SBBs)
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https://joinup.ec.europa.eu/collection/interoperable-europe/interoperable-europe
https://joinup.ec.europa.eu/collection/interoperable-europe/interoperable-europe
https://twitter.com/InteroperableEU
mailto:DIGIT-INTEROPERABILITY@ec.europa.eu
https://www.linkedin.com/in/interoperableeurope/
https://www.youtube.com/user/ISAprogramme
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