


 [image: ]Guideline: At this stage, focus on discovering inconsistencies or omissions in how data is gathered across different agencies. For example, some agencies may collect data at varying frequencies (e.g., quarterly vs. annually) or use different definitions for similar metrics, such as “service utilisation” or “customer satisfaction.” These inconsistencies create challenges for aggregating data at a national level or comparing across agencies, limiting its utility for strategic planning.
Example 

Somewhat Reliable 

Data is somewhat accurate but may have minor issues (e.g., outdated or inconsistent in parts). Some data, like Eurostat and OECD datasets, are reliable but might not fully capture the nuances of the adoption across all stakeholders, leading to possible reliability issues
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Real-time

Data related to my project might be collected and updated in real-time
as part of other ongoing initiatives, but the frequency of updates might
vary across different stakeholders.
Example

Limited Detail

While data exists on different EU sources, it may lack specific
granularity related to the detailed implementation stages of my project,
such as the level of interoperability one needs to achieve at local/
regional levels within the scope of my project.
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Some restrictions

There are likely some legal constraints related to privacy and data
protection that must be considered when using the data across
different different stakeholders.
Example

Open Access

Much of the data related to my project implementation, especially from
EU institutions like Eurostat, is openly accessible for public use.
Example

Yes, with full access

Data from organisations like the World Health Organization (WHO) or
private data sources could supplement the data for a more
comprehensive view and adoption of my project.
Example

With challenges

Integrating data from organisations with varying levels of digital
infrastructure and standards can be challenging, requiring significant
data transformation.
Example

Partially validated

While some data, particularly from well-known sources, may be
validated, data from newer or less consistent sources might require
additional validation to ensure reliability.




image5.jpeg
Validate and document data: have you validated the
quality of all data sources?

QO Validated
Data has been thoroughly checked for accuracy, consistency, and reliabilty.

Q Partially Validated

Some data has been validated, but further checks are needed.

QO Unvalidated
Data quality is uncertain or untested.

Action: Conduct comprehensive data quality checks, document
the sources, and note any limitations or assumptions.
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[STAGE 1] Break down the
question into components

Start by dissecting your main question (defined in the
Challenge Definition Tool), into smaller, more manageable
sub-questions or components.

Identify the key aspects or variables that need to be
addressed to answer the main question.

-

[STAGE 2] Existing data
on the challenge

Identify existing data sources: Is there existing data
available on your challenge / sub-questions?
QO Reliable

Data is accurate, up-to-date, and validated (eg, official statistics, peer-
reviewed research).

(O Somewhat Reliable

Data is somewhat accurate but may have minor issues (g, outdated, or
inconsistent in parts).

O Unreliable
Datas outdated, incomplete, or from unverified sources.
Action: If the data is unreliable or somewhat reliable, consider

seeking more reliable sources, validating the current data, or
updating it to improve accuracy.
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Assess data granularity: Is the data detailed enough for
your needs?

QO Sufficient Detail
Datais broken down to the required level of detal (e.g, by region, age group)

QO Limited Detail

Data is available but lacks some granularity, which may limit its usefulness.

QO Insuffi
Data’s too aggregated and lacks the necessary granulariy.

ent Detail

Action: If detail is insufficient, consider combining datasets, using
data processing techniques, or seeking more granular data sources.

Check data frequency: how often is the data collected
and updated?

O Real-time

Data’s continuously collected and updated.

QO Frequent

Data is collected regularly (e.g., monthly, quarterly).

Q Infrequent

Datais updated occasionally (eg. annualy).

O Outdated
Data's rarely updated oris out of date.
Action: If data is outdated or infrequently updated, explore other

sources with more timely data or adjust the project scope to fit
available data.
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[STAGE 3]
Accessibility of data

Assess data accessi
necessary data?

ility: do you have access to the

QO OpenAccess

Datais freely available without restrictions.
QO Restricted Access

Deta requires special permissions or licenses.

O NoAccess

Datais not accessible due to legal, proprietary, or other bartiers.

Action: If access is restricted or unavailable, take steps to secure the
necessary permissions or explore alternative data sources.

Evaluate legal and ethical constraints: are there legal or
ethical restrictions on using the data?

O No Restrictions

Data can be used without legal or ethical concerns.

O Some Restrictions

There are minor legal or ethical considerations (e.g., data anonymisation required).

QO significant Restrictions

Majorlegal or ethical constraints exist (e g, privacy laws, data ownership issues).

Action: If significant restrictions exist, consult with legal experts,

ensure compliance with regulations, or consider alternative
approaches to data usage.
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[STAGE4] ikt ettt S
Other organisations data
QO Yes,seamlessly

Explore external data sources: could data from other Data is compatible and can be easily merged.
organisations / departments help fill your gaps?
O With challenges

QO Yes,with full access Data can be integrated but may require significant transformation.
External data sources are available and accessible. O No
QO Yes, but with limited access Data sources are incompatiole or require extensive work o integrate.

Exteral data is avalable but requires permissions or agreements.
Action: If integration is challenging, plan for additional time and

O No relevant sources resources to address these issues and consider using specialised
No external data sources are readily available. tools for data integration.

Action: If relevant external data is available, initiate contact for data
sharing; if not, consider other methods like partnerships or new data
collection.





